
In his book Creating Innovators, author Tony 

Wagner describes how teachers, mentors and 

parents supported and encouraged some of our 

country’s most innovative young people to take 

risks and to develop some incredibly innovative 

systems, technology, and art to improve the 

world in which we live.  He shares the stories of 

these extraordinary people as they pursued their 

passion to help others. 

As I read about these innovators, I could not 

help but reflect on the state of American educa-

tion today.  Driven by a rash of data about high 

drop-out rates, poor international test perform-

ance, and a loss of US manufacturing dominance 

in the world, politicians and policy-makers at 

both the national and state level have bought into 

a new test-driven education design that has ac-

cepted the premise that better test takers will 

result in a more competitive and successful  

America.  Here in Connecticut, we have seen the 

acceptance of the “Common Core State Stan-

dards,” a shift to more high-stakes and complex 

standardized tests, and the creation of teacher 

and principal evaluation systems that are explic-

itly linked to student performance gains.  The 

underlying assumption is that higher standards, 

harder tests, and staff evaluations that tie a 

teacher’s worth to these new test scores will 

inevitably lead to improved student test perform-

ance and a more competitive nation. 

Ironically, we have seen evidence of just the 

opposite in states that adopted these changes 

sooner than Connecticut.  As teachers have be-

come more concerned about these high stakes 

tests and their impact on teachers’ evaluations, 

the curriculum has narrowed and more and 

more school time is spent on preparing for 

tests, rather than learning.  The unintended 

consequence of these efforts has been a reduc-

tion in creativity and innovation in our 

schools. 

Here in East Lyme, our schools have had a 

legacy of promoting and rewarding innova-

tion.  As a result, teachers and principals have 

been willing to take risks and to create more 

engaging learning opportunities for children at 

all levels.  In such a climate our students have 

blossomed and have still done extremely well 

on state standardized tests.  As Superinten-

dent, I am committed to ensuring that East 

Lyme never becomes a test preparation institu-

tion.  Our students truly are more than a test 

score. 

Dr. James D. Lombardo 

Superintendent of Schools 

Creativity and 

Innovation Needs to 

Remain Our Priority 

C
R

E
A

T
IV

IT
Y

, E
x

pl
o

r
a

t
io

n
 

&
 I

N
N

O
V

A
T

IO
N

 

E
A

S
T

 
L

Y
M

E
 

P
U

B
L

I
C

 
S

C
H

O
O

L
S

 
November 2013 

Volume 3, Issue 1 

Mrs. Jacobsen’s 

Kindergarten 

Class from  

Flanders School 

exploring   

Dr. Lombardo’s  

office 



Page 2 

 

This is the first year of full day kindergarten in East Lyme Public Schools.  

During September and October, visiting all kindergarten classes, I found crea-

tivity and the collaborative spirit in each class.  I observed many things and 

the best way to share my findings about full day kindergarten is to describe 

what I experienced.   

What color eyes do I have? Look, I made light 

green.  I’m using eleven colors. 

In East Lyme, kindergarten students are using their time to explore their artis-

tic abilities.  Pet dogs, houses, and family portraits were included in the host 

of images being created with water colors, markers and crayons.  Students 

were observed collaborating on the best way to make new colors out of water 

color paints.  You hear students saying, “Does anyone know how to make 

blue?”  Other students huddle to solve problems, honing their 21st century 

skills of collaboration and creativity.  
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Thank you to our staff who  

contributed  articles for this edition. 

Full Day Kindergarten: 

More Time  to Create 

in East Lyme 



 

Gray Squirrel, Gray Squirrel, swish 

your bushy tail… 

In Ms. Mattison’s kindergarten class at Niantic Center 

School, this catchy poem is not just a poem.  With in-

novative teaching in the forefront, students are reciting, 

singing, coloring and dancing to prose. Initially, the 

class read a poem with excitement and confidence.  As 

the poem ended, I mistakenly thought that the reciting 

was the end of the performance. Before long, the stu-

dents began to sing their poem about gray fuzzy ani-

mals clearly enjoying every note.  Upon finishing the 

song version of the poem, the students performed a 

choreographed dance of the same poem.  In a matter of 

five minutes, students gleefully expressed themselves 

through reading, singing and physical movement. 

 

Practice with creativity 

As you enter the kindergarten hallways and classrooms at Lillie B. Haynes School, you 

are impressed by the abundance of visual evidence supporting creativity.  There are 

paper pumpkins with the pumpkin seeds and 

pulp glued to them.  On the opposing wall, 

you see artists’ renditions of Christopher Co-

lumbus’ ship that slightly resemble small 

handprints.  With every project, the students 

have the opportunity to be creative by prac-

ticing writing new words. 

Full Day  

Kindergarten: 

More Time to Create 

in East Lyme 
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Collaborating  

through  

play 

Massive collections of wooden blocks pro-

vided from Mr. Gallant’s upper grade class-

room have been constructed into  sky scrap-

ers, houses, and bridges by groups of chil-

dren.  These are examples of kindergarten 

students collaborating with each other every 

day! 

 

Full Day Kindergarten: 

More time to create in East Lyme 
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In every classroom, students are happily  

engaged in their creative work! 

Submitted by, Brian Reas 

Assistant Superintendent of Schools 

for Special Education and 

Pupil Personnel 

Full Day Kindergarten: 

More time to create in East Lyme 
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Math Hero Award 

INTERACTIVITY THROUGH BLOGGINg at ELMS 

Our students are wonderfully inquisitive, energetic and vocal.  Building off this, and 

our students’ love of using technology, we harnessed their exuberance and ubiquitous 

desire to use their personal learning devices in a proactive manner.  To this end, we 

invited and encouraged interactivity by blogging using the website 

www.todaysmeet.com; the students more than rose to the challenge.  

We came, we blogged, we conquered! 

Submitted by  

Michelle Jeff and Anne Haling, East Lyme Middle School Teachers 

Congratulations to  ELMS Teachers 

 

Michelle Jeff & Anne Haling  
 

for winning a $1,000 award from CECA  

for their innovative blogging project. 

They were one of three teams statewide  

to receive the award. 

Congratulations to  

ELMS Math Teacher 

 

Sean AshbuRner 
 

For receiving the 

Raytheon Company 

Math hero award. 

Raytheon Company recognized 32 teachers from 18 

states as “Math Heroes” for their effective, innovative 

methods to promote student enthusiasm and achieve-

ment in math. Each Math Hero received a $2,500 

award and a matching grant for his or her school. Winners were selected based on compelling submissions from nominators on the 

effective and creative ways teachers work with students in math, drawing on new and advanced approaches.  

Mackenzie Northcutt and Berkeley Callaghan nominated ELMS Math Teacher, Sean Ashburner, last spring, and over the summer, 

he received notification that he was a finalist.  In response to essay questions, Mr. Ashburner  wrote about  the way he uses technol-

ogy in the classroom and his experience with the ELMS Organic Community Vegetable Garden. This garden project allows his stu-

dents to use math to create something real that benefits the community as they use proportional reasoning knowledge to create scale 

drawings of the garden, plant the seeds, and then harvest the vegetables which are donated to the Shoreline Soup Kitchen.   Mr. 

Ashburner  plans to use the grant to purchase iPads for the Math Department and to attend the NCTM conference in New Orleans 

next April to learn more about innovative teaching methods to share with his colleagues.   
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East Lyme Public Schools 

 

Implementing a New Teacher Supervision/Evaluation Plan 
 

Excellent schools begin with great school leaders and teachers. The importance of highly-skilled educators is beyond dispute, as a 

strong body of evidence now confirms what parents, students, teachers, and administrators have long known: effective teachers are 

among the most important school level factor in student learning, and effective leadership is an essential component of any success-

ful school. 
 

East Lyme’s educators are committed to ensuring that students develop the skills and acquire the knowledge they will need to lead 

meaningful and productive lives as citizens in an interconnected world.  This responsibility is shared among students, teachers, ad-

ministrators, parents, and the community.  The new East Lyme teacher evaluation plan, which will be implemented this school year, 

will help to ensure that East Lyme schools develop the talented workforce necessary in inspiring our students to higher levels of per-

formance.  
 

The purpose of the evaluation model is to fairly and accurately evaluate teacher performance.  In addition, the evaluation model is 

designed to help each teacher strengthen his/her practice, in order to improve student learning.  The design of this teacher evaluation 

model is based on the following State of Connecticut guidelines and principles: 

 Considering multiple, standards-based measures of performance 

 Promoting both professional judgment and consistency 

 Foster dialog about student learning 

 Encourage aligned professional development, coaching, and feedback to support teacher growth 

 Ensure feasibility of implementation 
 

The evaluation system consists of multiple measures to paint a comprehensive picture of teacher performance.  All teachers will be 

evaluated in four categories, grouped in two major focus areas:  Teacher Practice and Student Outcomes. 
 

Teacher Practice evaluates a teacher’s knowledge of a complex set of skills and competencies and how these are applied in a 

teacher’s practice.  This focus area is comprised of observations of teacher performance and practice and parent feedback.  Teacher 

performance and practice is a comprehensive review of teaching practice against a rubric of practice, based on multiple observations.  

Parent feedback consists of conducting a whole-school parent survey, determining several school-level parent goals based on the 

survey feedback, and identifying a focus area for improvement.   
 

Student Outcomes are an evaluation of a teacher’s contribution to student academic progress, at the school and classroom level.  This 

focus area is comprised of student growth and development and whole-school measures of student learning.  Student growth and 

development goals require teachers to learn about their students as a whole and individually, review achievement data, and set 

growth learning targets for the year based upon this data.  Whole school measures of student learning is the rating from multiple 

student learning indicators acquired from a variety of testing data. 
 

The annual evaluation process between a teacher and an evaluator is anchored by three performance conversations at the beginning, 

middle, and end of the year.  The purpose of these conversations is to clarify expectations for the evaluation process, provide com-

prehensive feedback to each teacher on his/her performance, set development goals and identify development opportunities.  These 

conversations are collaborative and require reflection and preparation by both the evaluator and the teacher in order to be productive 

and meaningful. 
 

The plan ensures all teachers in East Lyme will be evaluated annually. The evaluation process has the potential to assist teachers 

along a path to exemplary practice ultimately raising student achievement.  The intent of the evaluation plan is to clearly define ex-

cellent practice, give accurate and useful information about teachers’ strengths and areas for development, and provide opportunities 

for growth and recognition.  This premise for evaluation and support recognizes that our teachers are hard-working professionals 

who are in the profession to help children learn and grow. 

 

Submitted by  

Melissa DeLoreto, NCS Principal 
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Breakfast is Being Served! 
 

Each school now serves a full breakfast which in-

cludes a choice of breakfast entrée, a fruit side dish, 

and a choice of milk.   

 

 

 Elementary Schools $1.75 

 Middle School  $2.00 

 High School  $2.25 

 

Students can apply, and may qual-

ify, for the National School Lunch 

and Breakfast Program.  Contact 

your school for information on 

how to apply for either the re-

duced or free meal program. 

Did you know... Niantic Center School  

was named a 

2013  

School of  

Distinction/Highest  

Overall Performance 

 by the  

Governor of  

Connecticut  

and the  

Connecticut State  

Department of  

Education  

for performing within 

the top 10 percent of 

schools across the  

State on CMT scores. 

East Lyme is  

Livestreaming! 

 

 

Visit the East Lyme Public Schools 

website to view special student events 

and Board of Education meetings.  

 

Go to www.eastlymeschools.org and 

click on the Livestream icon located at 

the bottom right of the webpage.   

 

The East Lyme Athletic Complex 

Officially Opened During 

The Ribbon Cutting Ceremony   

At The Homecoming Game 
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Jennifer Ballestrini 

Grade 3 Teacher  
Lillie B. Haynes School 

Ms. Ballestrini is a graduate of Eastern Connecticut State Uni-

versity with a Bachelor’s degree in English and Elementary 

Education.  Ms. Ballestrini previously worked for East Lyme 

Public Schools as a Teaching Assistant, Extended School 

Year Teacher and Long-Term Substitute Teacher.  Welcome 

back Ms. Ballestrini! 

Nicole Burke 

Literacy Specialist 

East Lyme Middle School 

Ms. Burke will be completing her Master’s degree in Read-

ing from Southern Connecticut State University this Decem-

ber.  Ms. Burke taught in both Vermont and Connecticut 

schools before joining the ELMS staff.  Welcome Ms. 

Burke! 

Kimberly Buckley 

English Teacher 

East Lyme High School 

Ms. Buckley is a graduate of Hofstra University with a 

Master’s degree in English.  Ms. Buckley previously  

taught English at ELHS during the 2011-12 school 

year.  Welcome back Ms. Buckley! 

Tracy Burns 

K-4 Math Coach 

Districtwide 

Ms. Burns is a graduate of Southern Connecticut State 

University with a Master’s degree in Special Educa-

tion.  Ms. Burns taught elementary school for many 

years before  becoming the Math and Science Curricu-

lum Support Teacher for Salem Public Schools.  Wel-

come Ms. Burns! 

Introducing our New Teachers 
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Megan Feinglass 

Kindergarten Teacher 

Lillie B. Haynes School 

Ms. Feinglass is a graduate of Southern Connecticut State 

University with a Master’s  degree in Early Childhood Spe-

cial Education.  Ms. Feinglass has been a member of the 

ELPS faculty since 1999 most recently as a Successful Be-

ginning Teacher and Child Find Liaison.  We welcome Ms. 

Feinglass to her new position! 

Glenn Dewell 

Science Teacher 

East Lyme Middle School 

Mr. Dewell is a graduate of Rensselear Polytechnic Institute  with 

a Bachelor’s degree in Engineering Science.  Mr. Dewell taught 

middle school Science for 35 years in Cranston, Rhode Island.  

Welcome Mr. Dewell! 

Amy D’Anna 

English Teacher 

East Lyme Middle School 

Ms. D’Anna is a graduate of the University of Southern 

Maine with a Master’s degree in Education.  Ms. D’Anna 

taught high school English in Maine and was a Long-Term 

English Substitute at ELMS last spring. Welcome back 

Ms. D’Anna! 

Beth Cafferty 

Math Teacher 

East Lyme Middle School 

Ms. Cafferty is a graduate of the University of Rhode Island 

with a Bachelor’s degree in Textile, Fashion, Merchandizing 

and Design.  Ms. Cafferty  received her certification at Saint 

Joseph College majoring in Secondary Education and previ-

ously taught Math and Family & Consumer Sciences in Con-

necticut Public Schools.  Welcome Ms. Cafferty! 

Introducing our New Teachers 
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Isabel Georgian 

Grade 4 Teacher 

Flanders Elementary School 

Ms. Georgian is a graduate of the University of New Eng-

land with a Master’s degree in Literacy K-12.  Ms. Geor-

gian was an Elementary Teacher in Bozrah for many 

years before joining the Flanders School faculty.  Wel-

come Ms. Georgian! 

Joanna Hildebrand 

Family and Consumer Sciences Teacher 

East Lyme High School 

Ms. Hildebrand is a graduate of Eastern Connecticut State 

University with a Master’s  degree in Elementary Education.  

Ms. Hildebrand taught Family and Consumer Sciences in 

North Stonington and has previously worked for East Lyme 

Schools as a Paraprofessional.  Welcome back Ms. 

Hildebrand! 

Maureen Higgins 

Math Teacher 

East Lyme Middle School 

Ms. Higgins is a graduate of Worcester Polytechnic 

Institute with a Bachelor’s Degree in Film Studies and 

completed the Alternate Route to Certification pro-

gram.  Ms. Higgins previously taught Math in Norwich 

and New London and has been a Math Long-Term 

Substitute for our district.  Welcome Ms. Higgins! 

Amanda Magleby 

School Psychologist 

Flanders School 

Ms. Magleby is a graduate of Southern Connecticut State Uni-

versity with a  Master’s degree and 6th Year in School Psy-

chology.  Ms. Magleby was a School Psychologist for New 

London Schools before joining the Flanders Faculty.  Wel-

come Ms. Magleby! 

Introducing our New Teachers 
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Stephanie Marshall 

School Psychologist 

East Lyme Middle School 

Ms. Marshall is a graduate of Wesleyan University with a 

Master’s degree in General Psychology.  Ms. Marshall com-

pleted her internship in Coventry, Rhode Island before joining 

the ELMS Faculty.  Welcome Ms. Marshall! 

Daniel Nazzaro 

Science Teacher 

East Lyme High School 

Mr. Nazzaro is a graduate of the University of New Haven 

with a Master’s degree in Education.  Mr. Nazzaro was a 

Physics Teacher in Shelton Public School before joining the 

ELHS faculty.  Welcome Mr. Nazzaro! 

Caryn Novick 

Kindergarten Teacher 

Flanders School 

Ms. Novick is a graduate of Lesley University with a Master’s 

degree in Education.  Ms. Novick was a 1st Grade and Special 

Education Teacher in Weston Public Schools before coming 

to East Lyme as a Preschool Facilitator.   We welcome Ms. 

Novick to her new position at Flanders! 

Sarah Orkney 

Social Studies Teacher 

East Lyme Middle School 

Ms. Orkney is a graduate of Sacred Heart University with a 

Master’s degree in Secondary Education.  Ms. Orkney 

taught History at Plainfield High School before joining the 

ELMS faculty.  Welcome Ms. Orkney! 

Introducing our New Teachers 
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Melissa Parker 

English Teacher 

East Lyme High School 

Ms. Parker is a graduate of the University of Connecticut 

with a Master’s degree in English.  Ms. Parker  taught Eng-

lish in New London Public Schools before joining the 

ELHS faculty.  Welcome Ms. Parker! 

Heather Pomroy 

Grade 1 Teacher 

Flanders School 

Ms. Pomroy is a graduate of  University of Connecticut 

with a Master’s degree in Education.  Ms. Pomroy has 

been an Elementary Teacher in Connecticut public 

schools for many years before joining the Flanders fac-

ulty.  Welcome Ms. Pomroy! 

Yiling Qi 

Chinese Teacher 

East Lyme High School 

Ms. Qi is a graduate of Northwest Normal University in China 

with a Bachelor’s degree in American and British Literature.  

Ms. Qi is also currently teaching a Chinese language class for a 

Chinese language academy in Connecticut.  Welcome Ms. Qi! 

Kimberly Reith 

Teacher of Reading 

East Lyme High School 

Ms. Reith is a graduate of NY-Long Island University 

with a Master’s degree in Reading Education.  Ms. Reith 

has experience as a Special Education Teacher, Elemen-

tary Teacher and Literacy Specialist.  Welcome Ms. 

Reith! 

Introducing our New Teachers 
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Kathleen Sasso 

Library Media Specialist 

East Lyme High School 

Ms. Sasso is a graduate from the University of New Haven 

with a Master’s degree in Education.  Ms. Sasso was the Li-

brary Media Specialist in Griswold Public Schools before join-

ing the ELHS Faculty.  Welcome Ms. Sasso! 

Abigael Thienel 

English Teacher 

East Lyme High School 

Ms. Thienel is a graduate of the University of Connecticut 

with a Master’s degree in Curriculum and Instruction.  Ms. 

Thienel worked as an English and Literacy Tutor before 

becoming an English Teacher at ELHS.  Welcome Ms. 

Thienel! 

Pamela Ventura 

Grade 4 Teacher 

Lillie B. Haynes School 

Ms. Ventura is a graduate of Quinnipiac University with a 

Master’s degree in Elementary Education.  Ms. Ventura was 

an Elementary Teacher in Manchester before joining the 

LBH faculty.  Welcome Ms. Ventura! 

Introducing our New Teachers 

East Lyme Historical Society  

Scary Story Writing Contest 
  

Congratulations to the following 

students who won the East Lyme 

Historical Society Scary Story 

Writing Contest this October! 

 

Brendan Ridgeway     Grade 3  Niantic Center School 

Shaelin McMunn        Grade 3  Flanders School 

Sarah Hodgdon           Grade 5  Middle School 

Julianne Lucas            Grade 6  Middle School 

Sam Gresh                  Grade 6  Middle School 

Page 14 



Throughout the district, students and teachers are putting technology resources to good use as 

they participate in innovative and creative activities that enrich student learning.   

 

 Multi-media content is available on Smart boards, iPads, and classroom computers;  

 Students use technology resources such as Garage Band, science probes, or cloud-based 

resources to apply and share their learning;  

 Recently, Flanders students took advantage of wireless connectivity in their outdoor court-

yard to explore and create projects on iPads; 

 Haynes students will soon benefit from development of a similar learning space where 

they can engage in outdoor explorations and research;   

 Flanders students, working with Mrs. Schultz,  complete a morning news show using only 

iPads;  

 Lego Mindstorms will provide a platform for students at Coastal Connections with an in-

terest in exploring basic programming and a student-led robotics club formed at ELHS.  

The 3-D printer purchased last year will support the work of this group as they develop 

and manufacture parts needed to build their robot.   

 

Currently, Library Media Specialists are working to expand our collections of e-books and 

helping students learn how to access this exciting resource both at home and school. This will 

afford opportunities to access materials previously not available to us.  Innovative practices 

such as on-line discussion groups, flipped learning, and classroom blogging provide increased 

opportunities for student participation and extend learning beyond the classroom walls.  In 

October, two ELMS teachers received a $1000 award in recognition of their innovative class-

room blogging project.   

 

Our district technology council 

is examining ways to continu-

ously improve technology pro-

fessional development, support 

implementation of additional 

innovative technology practices 

and create 21st century learning 

spaces.  We are excited by the 

opportunities and challenges 

that technology affords the 

members of our learning com-

munity! 

 

Submitted by, 

Robyn McKenney 

Director of Technology 
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INNOVATIVE AND CREATIVE ACTIVITIES  

USING TECHNOLOGY 

Flanders Students Using iPads in Outdoor Courtyard 
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Why is an arts-infused classroom essential in our ever-changing 

classrooms today? Research has proven that creativity and in-

novative thinking are essentials skills for success in school and 

successful careers. The evidence points to the impact of the arts 

in increasing academic achievement in reading, writing, and 

math.  Ultimately, the goal of arts education is to engage more 

students in learning and building creative thinking skills.  Arts-

infused education focuses on higher order thinking (sometimes 

called critical or creative thinking), supporting and enhanc-

ing our ever-changing school reform initiatives such as the 

new Common Core State Standards (CCSS).  

The National Association of Elementary School Principals 

(NAESP) and Crayola have joined together to provide 

school leaders and teachers with insight into an arts-infused 

vision for our schools and how to help teachers facilitate 

this infusion into their classrooms. On October 10th, several 

district administrators and teachers participated in an on-site 

workshop called, “Champion Creatively Alive Children.” 

We were provided research, resources for professional de-

velopment, engaged in team-building activities and discus-

sions on how to implement best practice ideas.  

For more information visit:  www.crayola.com  You will find information and resources for parents and 

educators.  

Submitted by Linda Anania, 

Flanders Principal 

 

 

 

Crayola More than Crayons:   

ARTS INFUSED EDUCATION 

Administrator and Teacher Art Work by 

Stacia Halko, Kristin Rock, and Dr. Karen Costello   
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