East Lyme Board of Education
East Lyme Elementary Schools Design Steering Committee Meeting
March 9. 2016
4:30 p.m.
MINUTES
Members Present: Dr. Tim Hagen, Mr. Jeffrey Newton, Linda Anania, John Arnold, Eric Bauman, Melissa
DeLoreto, Bill Derry, Dr. David Miko, John Rhodes, Al Jacunski from Jacunski Humes Architects, LLC
Members Absent: Candice Carlson, Gil Gallant, Linda Johansen, First Selectman Mark Nickerson, Ray
O’Connor, Marc Salerno, Maria Whalen, Dr. John Whritner
The meeting began at 4:30 p.m.
Update on Elementary Schools Design Project
Superintendent Jeffrey Newton and Tim Hagen notified the Elementary School Design Steering
Committee that they have meet with members of the Board of Selectman and Board of Finance for open
discussion regarding the Board of Education’s elementary design proposal, to assist in answering any
questions they had, and gave them an opportunity to express their perspective the proposal’s impact to the
Town.
Jeff Newton presented an elementary school project update highlighting the following:


The age and condition of our current elementary school facilities and the estimated $22 million
estimated to make significant repairs only.



The factors considered that led to the Board of Education’s proposal of refurbishing Niantic
Center School as new and building a new Flanders School.
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The conceptual budget cost estimates for a refurbished Niantic Center School and a new Flanders
School. The Board of Finance and Board of Selectman have indicated that $58,713,124 is too
much for the community to embrace. The cost to the town would result in a 2 mil increase to the
taxpayer, or an approximate $500.00 tax increase for a house assessed at $250,000.00.



LEARN expressed an initial interest in relocating multiple programs to the Lillie B. Haynes site if
it is returned to the Town, but they have since decided that the size of the building is too large for
them to use. They might be interested in a smaller site (approximately 30-40 thousand sq. ft.)



The Town has indicated that Lillie B. Haynes is too large of a building site for them to use, that
Town cannot afford to do two projects simultaneously, and that the Niantic Center School site has
potential options to sell, lease or repurpose for the Town. The Lillie B. Haynes property cannot
be sold due to a previous agreement when the land was originally donated to the Town.
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A restructured proposal is being recommended to renovate as new Lillie B. Haynes School (101
thousand sq. ft / 5 classrooms per grade level) for an estimated $34,000 million cost to the Town.
Move Niantic Center School students and staff to Lillie B. Haynes for the 2017-2018 school year.
Maintain Flanders Elementary School (70 thousand sq. ft. / 3 classrooms per grade level) for five
to seven years before proceeding with building a new building.



The revised financial analysis to refurbish Lillie B. Haynes School at $34,251,485 will increase
the mil rate by 1.1244 with an annual property tax increase of $281.00 for a home assessed at
$250,000.00

Discussion:
 The recommended restructured proposal is based on what the Town can afford and is not what is
best educationally for students.
 LEARN will need to vacant LBH during the project.
 Various options of where students will be housed during the refurbishing of Lillie B. Haynes was
discussed including housing students at Niantic Center with the use of portables, to using two
unused kivas at ELMS.
 If three schools remain in use during the project, then it could possibly be completed in two
phases.
 At the next community forum, we need to include what maintenance and enhancements will be
done to Flanders School to maintain equity in education, technology and safety for the next five
to seven years.
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There will be inequity in the amount of students housed at Lillie B. Haynes (500) and Flanders
(300).
An estimated $2 million would be required to upgrade Flanders. Can money be bonded for the
upgrades? Need a prioritized upgrade list.
Previous estimates from Jacunski & Humes:
* $653,000 for new furniture
* $524,000 for technology upgrades
* $15,000 for security upgrades
Unused contingency money will be used to pay down any bonds.
If LEARN leases Niantic Center School, this revenue can be used to offset cost of upgrading
Flanders.
Can the Transition Program and Coastal Connections be housed at Niantic Center School to save
on rental fees?
The grass area next to Lillie B. Haynes School will turned be into a parking lot.

Next Steps:
 The Board of Education will be updated on the recommended proposal restructuring on Thursday
evening, March 9th. The Board will continue discussion at the next regular Board of Education
Meeting on March 14th. Board action is not expected on March 14th.
 Jacunski and Humes will have new conceptual plans available on the outline of Lillie B. Haynes
School.
 Al Jacunski distributed an updated project timeline





An informative community forum is recommended for May or June before summer vacation.
Board of Finance endorsement is required before proceeding with the community forum.
The referendum is planned for September. A May referendum would conflict with the Town
Budget referendum.

Respectfully Submitted,

Dr. Timothy Hagen

Mr. Jeffrey Newton

Timothy Hagen, Ph.D.
Steering Committee Chair

Mr. Jeffrey R. Newton
Superintendent of Schools
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