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EAST LYME BOARD OF EDUCATION
East Lyme, Connecticut

Special Meeting — Community Forum
Thursday, April 12, 2018
6:00 p.m.
Mary Broderick Auditorium, East Lyme High School

MINUTES

Board Members Present: Tim Hagen (Chair), Al Littlefield (Secretary), Jaime Barr Shelburn,
Jill Carini, Candice Carlson, Eric Bauman, Leigh Gianakos, John
Kleinhans, Barbara Senges

Board Members Absent: Bill Derry

Administrators Present: Jeffrey Newton (Superintendent), Amy Drowne (Assistant
Superintendent), Kim Davis (Director of Student Services),
Maryanna Stevens (Director of Finance, Marketing and Growth
Management), Pat Lannon (Technology Director)

I, CALL TO ORDER — 6:03 p.m. by Chair Tim Hagen
. PLEDGE OF ALLEGIANCE — Led by Chair Tim Hagen
lil. DISCUSSION ITEMS
A. Presentation by Milone and MacBroom re: Elementary Redistricting Scenarios

Board Chair Tim Hagen, Superintendent Jeffrey Newton and Milone & MacBroom
representative Mike Zuba provided the attached PowerPoint presentation pertaining
to elementary redistricting for the 2019-2020 school year (see atfachment) followed
by a question and answer pericd.

B. Questions and Answers re: Elementary Redistricting

1. Dave Rodes, 26 North Road, asked how we got the enroliment numbers and if the
enroliment numbers included East Lyme students not physically in ELPS.
A. The enrollment numbers were based on the Gctober 1 enrollments and do not
include East Lyme children not enrolled in ELPS.

2. Dean Donovan, 90 Arbor Crossing, said his neighborhood was not previously
included for Haynes, noted an increase in transportation time, and that it is the only
neighborhood included north of Route 1.

A. We are keeping in mind where we can keep entire neighborhoods intact.

3. Kristin Chantrell, 13 Green Valley Lakes, expressed concern regarding
transitioning, accessibility of schools, busing on 1-95, and passing Flanders enroute
to Haynes increasing transportation time.

A. We are striving to reducing busing times and are working with First Student and
our transportation coordinator on this issue. Fall 2018 focus.

4, Nathan Sobol, 35 Scott Road, stated that the enrollment numbers are based on
predictions and asked what if we don't want to redistrict.
A. The Board of Education reserves the right to establish school atfendance
zones and many factors are considered in the process with employer’s trends
factored in. We are doing what we can for boundaries to last as long as
possible. 5634



10.

11.

12.

13.

14.

15.

. Dawn Rodes, 26 North Road, asked what the student count is in 3A and 4A of

students on Spinnaker Road and why can'’t students stay where they are. She
hopes that the emotional impact on families is being considered.
A. We will get the student numbers to you.

. Ryan Shrader, 15 Applewood Commons, stated that friends and relationships are

affected and asked if we could plan field trips, efc. to ease the transition for

students. He also asked the district to describe the process that is forthcoming.

A. This forum is an important platform to gather community input. Board
deliberations and further discussion with First Student will occur with a goal of
May 2018 to have a set plan in place.

. Vanessa Vincenti, 14 North Road, supporis the redistricting plan.
. Charity Kennedy, 33 Stoneywood Drive, asked what the district’s thoughts are

regarding transitioning and will intradistrict transfers be considered.

A. Transition planning will begin in fall 2018 when building the FY 20 budget.
Intra-district transfers will be only be considered for siblings of students
currently on an intra-district transfer.

. Christa Sanders, 11 West Road, noted that only eleven students are being moved

out of Niantic Center School and it doesn’t make sense to move them out.

Arun Basu, 4 Wynn Circle, expressed concerns regarding the number of
transitioning times for fourth graders and asked if an alternative to busing will be
offered to keep a student in their current school.

Allison Bosse, 84 Grassy Hill Road, asked how will we deal with intradistrict day

care options.

A. The district is trying to help parents plan by giving them as much advance
notice as possible.

Lisa Sperry, 24 Spring Rock Road, asked how we will support students during

transition and if there are delays in construction, how will that affect redistricting.

A. ELPS has wonderfu! staff that will keep a pulse on what’s happening — Students
first, staff next.

Courtney Gates-Graceson, 33 Plum Hill Road, said they bought their house for the

Filanders District and wonder how reliable the projected enrollment numbers are.

A. We are working hard to provide equally excellent schools with the best
educaticnal experience possible.

Alicia Brothers, 149 Roxbury Road, hopes the district considers child care
CoNcerms.

Brendan Boyle, 13 Saunders Drive, expressed concerns regarding sidewalk
considerations, enroliment growth (Hope St. condos) and not including magnet
school students in potential enrollment growth.

Chair Tim Hagen and Superintendent Jeffrey Newton thanked the audience for their
comments and suggestions. The Board will continue to deliberate and discuss next
steps forward. A decision will be rendered before this school year ends. Redistricting
infarmation will continue to be available on the district website.
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IV. ADJOURNMENT
MOTION: Tim Hagen moved to adjourn the meeting at 7:25 p.m.; Leigh Gianakos seconded.

VOTE: UNANIMOUS MOTION CARRIED

Respectfully submitted,

Albert Liflefield
Albert Littlefield, Secretary
East Lyme Board of Education

Attachment and available on the district website:
= EL BOE Community Forum re: Elementary Redistricting PowerPoint Presentation dated

04/12/18.
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Alterations Project Update

Provide for all three Elementary Schools comparable

e Air Quality

 ADA Compliance

e Security

e |nterior Building Finishes

e Electrical, Lighting, & Technology

For each Elementary School address specific critical
needs

e Site
e Structural
e Other
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Current K-4 Elementary Enroliment

Niantic Center School 175
Flanders School 369
Lillie B. Haynes School 297



"1dng "1ssy ‘@umouq Awy :uolelijioeq

1UapIsald Y113 ‘ussueyor epul’ 1ualied 14 ‘oouelq yiaghien
JuaJled DN ‘UBAI|INS UUAT eJed 14 ‘UOSIIIN-PPAYS 1407
qualed DN ‘ojisnal A9 Jayoea] 14 ‘1poled uesng

esed DN ‘ulejdaquiey)d IUuol Jayaea] 14 ‘|InaJipnep esi

Jaydea| JN 4ouuo),Q aunf Jaseuelp uonedo] ‘Aipueq esasay]

Jayoea] JN “4auloH alnf |edidulid DN ‘ASOA0Ud or
jualed YH ‘@|ddes|oH s||siueq jedidungd yH ‘0124013Q essl|eIN
1uaJled WYH ‘Z3|nyds edne’ |ledidulid 14 ‘elueuy epur

eled VH ‘Suiimoq eJel  S9IIAJDS 1UIPNIS JO Ui ‘Siaeq wi)|
layoea] vH ‘geaq Apnr J9qWIBIN 3049 ‘PIRNRRUT IV
Jayoea] yH ‘uoino( al1iey J9qWIBIAI 304 ‘tuleD ||if

1uaied 74 ‘Leldlpn oY) 1JuspudluIRdNS ‘UOIMAN Asuyjaf

931HWWO0) 20y pYy dulldiilsipay Alejuawall Sd13






3107 ‘71 dy

SOTTEUIDG SUNDOIIISIPIY
UB[ SURDINSIPIY [00YS

S[OOHS JHYhd
SWIAT 3SeT]

WOOUFGIVIA R ENOTIN %.ﬂw




A

m‘rfzgvoﬂ_.zummna‘

%N MILONE & MACBROOM

Contents

e Introduction and Process

* Redistricting Criteria

* Enrollment Projections

* Building Capacity Assessment

* Redistricting Alternatives
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BOE Redistricting Criteria

Equity - Comparable enrollments to ensure equity in available resources
across schools

* Centralized registration and enroliment
* Considering operational capacity

» Access to the same resources

* Equitable distribution of services

Future Growth & Sustainability - Ensure the long term sustainability of
the plan considering future growth

* Goal is to have additional capacity based on enrollment projections

* Based on enrollment projections BOE will determine % of additional capacity per

school
, * BOE may adjust boundary lines based on enrollment projections
% & » Potential for future adjustment of boundary lines as necessary in the long term

f: ....f
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%N MILONE & MACBROOM

Elementary Enrollment Projections

Actual and Projected Elementary (K-4) Enrollments by School
(Medium Seenario)

500 ; . . 468 466
: 437 B HAT gy D e
450 i i e T .
399 i P i
400 = 379 B
//N@m 365 2362 2361 363 6o b
359 i S 360 367
' 357
300 ' 341 345
305 397
250 : ___
soo 1232 241 247 237 254 ~— H = T 230 228
M os —— m #7205 210 L4y 210 214 555 211
150 190 o 186
77168 166 1G9
i
100 . . . . . . ; . ; . _. . : v + ! : T : . :
N oD 09 A0 A A2 Ah AN PO I\ O 9 92 oY 5 a5 _ob 21 o0
& 1 @ ™ 0P o oA w_x& R e w@eg 9T o P 0 g kTP 5P e

Flanders = LB Haynes e Niantic Center

First 5-yrs of the medium scenario, Flanders and Niantic Center
experience significant growth while L.B. Haynes has level
enrollment in the first five years (based on known births)

* In latter half of projections, all three schools grow steadily
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Development of Alternatives

e Prepared five Alternatives for BOE consideration

e Three Alternatives were eliminated
e Adjustments requested for Alternatives 3 & 4

Viable Alternatives Eliminated

SR LMESTh
PR =00/
P al TN
P

%\ MILONE & MACBROOM




S)HuN mau

Spun mau

@Y™ 0z1 xosdde

‘xasxdde 'sopuog
1eens edoH

suoLWLWoY Aemales

ek

saudeH '@

0} 1ajuag anuelN
WO DAOK SIUSPMIS f1 | °

s mou

.| spuncg juaunD =g
|| Jayuad oyuoiN

£ 8ajouisyy

S | S0
Juawdojaraq paipdidyuy ‘

18JUaD JYUDIN  »

sauADH g m=e SOUADH "G«
SIapunly sIapupl4 -
Sj5IISIg pasedoig suspIS

)
STOOHDS OIand INATLSVa -

d81uad JHUEIN
o} saudeH ‘g1
Loy BAOH SjuspniS g9

= .., = ; sjun mau gz “xoidde

peEOY axye Aajlep

0} siapuejq

sjiun mau g “xosdde
UDISIAIRGNS pJeydIO

syun Mau g xcidde
uoISIAIpaNS

peoy sewjoH
¥

WOy A0 SjUSpPMS SDL

u@aI9/peoy »ooy buudsg

saukeH "g1 \L

-
i
i
i

LN

sauAeH 01 siapue|{ wou} SSAOW
peoy 1s0d uoijsog o0} Juadelpe
pue peoy ||IH wn|d/peoy

ueaq JO 1Sem pooyJoqysiaN

sauAeH 01 SON wouy
SOAOW peoy S||IH 21Yyd1e3amsQ
WwoJj YlJou pue sanuany

eluenjAsuuad JO 1Sed dIQUBIN

SON 021 SauAeH woJ} ssAow

pooyJoqysdiau dIaN Sjueln .

¢ oAlleUldal|Y

WOOMHOVIAI ¥ ANOTIWN 0.4“

-~ Ul oo,
) o,
et

) S /.v.._,../
\\Q&D\‘ (- N

N
\

T A
S T S



%N MILONE & MACBROOM

Alternative 3A

Revised Alternative 3 based on
Administration & BOE Input

Lovers Lane ==

[N )
> Holmes Road
i

»_ Subdivision:
J -~ approx. 9 new units

yme

Orchard Subdivision®
approx. 45 new units

-

Removed split district
along Pennsylvania

-

105 Students Mave from
Flanders to
J L.B. Haynes

Ave

Freedom Way

Spring Rock Road/Green
Valley Lake Road:
approx. 25 new unils

Indian Wood, Spinnaker, Windward,
Regatta, Compass Neighborhood s

e s Move from
LB. Haynes to
Niantic Center

| JWA Alternctive 3A

; a EAST LYME PUBLIC mOIOOrw

Students Proposed Districts
¢« Flanders Flanders
+ L.B. Haynes =1 LB. Haynes

* Niantic Center =3 Niantic Center
= Current Bounds |7
' Anticipated Development

4] 0.5 1 Miles PR S p—
L 1 ] # /]

. 14 Students Move from

..\.L n,.i_ms.m< Commons:

approx. 120 .Ila-l

new units

Niantic Center to

Hope Street —
Condos: approx. /' o
12 new units / .
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\\Wo MILONE & MACBROOM

Alternative 3A

Niantic Center to LB Haynes - 14 Students

Impacted Streets
Birch Trail

Bishops Bay Rd
Cedar St

Center Rd

Cove Hill Rd

East St

Elizabeth St

Hoskins St

Ledge Rd

Maple St

Memorial Park Dr
North Edgewood Rd
North Pine St
Nehantic Trail
North Rd

Oak St
Oswegatchie Hills Rd

2-116 even, 7-133 odd

Pennsylvania Ave

188-220 even, 165-193 odd
Quarry Dock Rd
Round Rock Rd
Saunders Dr
South Rd
Town Rd
West Rd
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Alternative 3A: Projections

Actual and Projected Elementary (K-4) Enrollments by School

450 (Alternative 3A - Medium Scenario)
£
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== Flanders —— LB Haynes ~—Niantic Center

e LB Haynes enrollments see strong growth over 10-year horizon

* Flanders enrollment declines and stabilizes at ~330 to 350 students

* Projections are strictly based on modeling and do not account for individual
school preferences that may ultimately impact future enroliment

16
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Alternative 4

Similar to Alternative 3, but
eliminates move from Niantic
Center to Haynes

Giants Neck neighborhood
moves from Haynes to NCS

Neighborhood west of Dean
Road/Plum Hill Road and
Lover’s Lane, and south of
Boston Post Road moves from
Flanders to Haynes

Subdivision t ®

-~ approx. 9 new units

o

wme

Orchard Subdivision;
approx. 45 new units

96 Students Move from
Flanders to N\

Spring Rock Road/Green
Valley Lake Road
approx. 25 new unils

.- 96 Students Move from
L.B. Haynes to
Niantic Center

§78) . . —
—— 0 "N o
> , Holmes Road = A
w
3

-
e mf
F m

L.B. Haynes . é
.ou &

= m>m._. LYME PUBLIC SCHOOLS

)z

, Ea Alternative 4 __
Students Proposed Districts
« Flanders Flanders
© LB.Hoynes  &=1B Haynes |
= Niantic Center Nianfic Center *
E=2 Current Bounds [
@ Anticipated Development |

W 0 05

1 Miles Aismasmer |
i - T

- Gateway Commons:

approx. 120 {731

new units

Hope Street
Condos: approx
12 new units

-
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Alternative 4A

Flanders to LB Haynes — 96 Students

Impacted Streets Difference from 3A &

Applewood Common North Bride Brook Rd

; 246-296 even, 195-303 odd
Arbor Crossing S °

Black Oak Dr Over Brook Rd
Boston Post Rd Partridge Ct
302-540 even, 375-401 odd _ummnj Ln
Cedar Ridge Rd
= CRe Pear Grove
Dean Rd
Plants Dam Rd
6-54 even, 3-25 odd
Frog Hollow Rd Plum HI
Green Valley Lake Rd Pumpkin Grove
Hickory Ct Red Fox Rd
dean.Dx Spring Rock Rd

me
RIS Lovers Ln
Tanglewood Dr
Maplewood Dr
[af » . Woodrow Dr
*l ._ Marion Dr
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< SR Y e
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&
S Morris Ln
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Alternative 4A: Projections

Actual and Projected Elementary (K-4) Enrollments by School
(Alternative 4A - Medium Scenario)

450

417 ‘
399 - i 387 385
O i 379 i 373 e
/mom 365 362 361 o, - 363 wm_o 358 363 363 " ° Hi =
350 1 e 68365
300 v 4
289
250 e i
200 4-232 B A7 237 529 e = “
211 :
T —
150 7068 1697169
100 T T T T T T v T T _— T T 4 g T T
o.o\o\_ o\_\o@ o@b& oobo wo.ww az.e@ w.w»..w w@\w? wr\em a@&o ao\e\_ ﬁ.em. @\eg aobo @o\% @wb@ @.vb@ @w\@? 93@@ ,wm.@o @0\% &.@m.
@ﬁ@?ﬂ&ﬁ/ s Flanders s | B Haynes wmee Niantie Center
N\ e Narrows gap in enrollment between elementary buildings, sharply increasing
J2) enrollment at Niantic Center, slightly decreasing enrollment at Flanders, and
\ channeling future growth towards L.B. Haynes (where unused capacity exists)
" N . : b e
i e Projections are strictly based on modeling and do not account for individual

school preferences that may ultimately impact future enrollment
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