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EAST LYME BOARD OF EDUCATION
East Lyme, Connecticut

"East Lyme Public Schools will inspire, engage and educate each student to become a
contributing citizen and a responsible, independent, and critical thinker."”

Monday, March 12, 2018
REGULAR MEETING
7:00 PM
Room B101, East Lyme High School

MINUTES

Board Members Present: Tim Hagen (Chair), Al Littlefield (Secretary), Jaime Barr Shelburn,
Eric Bauman, Candice Carlson, Jill Carini, Bill Derry, Leigh Gianakos,
John Kleinhans, Barbara Senges

Board Members Absent: None

Administrators Present: Jeffrey Newton (Superintendent), Amy Drowne (Assistant
Superintendent for Curriculum, Instruction and Assessment), Kim
Davis (Director of Student Services), Linda Anania (Principal,
Flanders Elementary School), Melissa Deloreto (Principal, Lillie B.
Haynes Elementary School), Jeff Provost (Principal, Niantic Center
Elementary School), Jascn Bitgood (Principal, ELMS), Mike Susi
(Principal, East Lyme High School), Maryanna Stevens (Director of
Finance, Marketing and Growth Management), Pat Lannon
(Technology Director)

l. CALL TO ORDER - 7:07 p.m. by Chair Tim Hagen and MS Student Rep Sachi Vora
II. PLEDGE OF ALLEGIANCE - Led by Chair Tim Hagen
lil. PUBLIC COMMENT

1. Linda Johansen, ELTA President, advocated for elementary teachers that they need half
days to pack and prepare for moves due to the elementary project and this would be the
least disruptive option. She asked the Board to consider a half school day for Good Friday
and half school day and half professional development day on May 25, 2018.

IV. APPROVAL OF MINUTES

MOTION: Jaime Barr Shelburn moved approval of minutes of the Board of Education Regular
Meeting of February 26, 2018 as presented; Candice Carlson seconded.

VOTE: Unanimous MOTION CARRIED
V. SPECIAL REPORTS

A. Student Representatives — ELHS Junior Sumeet Kadian and Senior Conrad French
- Sports updates - Basketball loss and Hockey Semi-Finals and then Finals at Yale.
- Shrek production was fantastic!

- Field trip to Broadway this week to see Wicked

- Senate sponsored Blood Drive to benefit the American Red Cross, Wed, 03/14/18 at the
high school

- Spring Fling, Friday 03/16/18

- 8" Grade visit to ELHS has been rescheduled to 03/2018

- Combined Middle School and High School band concert is 03/22/18

- HS organized a walk-out, Wednesday, 03/14/18, to honor those who lost lives in the
shooting at Marjory Stoneman Douglas High School in Parkland, Florida,
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Conrad French asked if the Board is considering any other discussion to address the recent school
shooting incident.

- Superintendent Newton addressed examples such as the re-purposing of school greeter
positions with Safety and Security staff, addressing the mental health piece in the
2018/201¢ budget, and security measures that will be incorporated into elementary
alteration projects.

- Students were encouraged to submit comments and concern fo Mr. Susi.

B. Middle School Student Representative — Sachi Vora
- East Lyme Middle School activities update was provided.
- Students are anxious to get back to school on a regular schedule after so many snow
days.
- Sachi Vora and a high school student each received a film documentary award.
- Students are preparing for SBAC standardized testing.
- The Middle School production of Music Man was fantastic!

C. Salem Board of Education Representative — George Jackson was not present
D. East Lyme Selectman Representative — Selectman Rose Ann Hardy - No report.

VI. CONSENT AGENDA

MOTION: Jaime Barr Shelburn moved to approve the Consent Agenda as presented (A.
Proposed Donation of Science Equipment (Reichert Polyvar Forensic Stereo Microscope)
to East Lyme High School from Tom Doggart with an appraised value of $18,975.00) as
presented; seconded by Barbara Senges.

VOTE: Unanimous MOTION CARRIED
Vil. DISCUSSION/ACTION ITEMS
A. Finance/Facilities/Community

1. Discussion re: Elementary Redistricting Presentation by Mike Zuba of Milone &
MacBroom

- Mike Zuba of Milone & MacBroom presented recommended options for redistricting
for the elementary schools in East Lyme for the 2018/2020 school year. (See
attached presentation)

— With many questions about the five redistricting options presented and much
discussion, it was the Board consensus that presented Options 3 and 4
represented the best approach. The Board asked Mike Zuba of Milone &
MacBroom to return to the Board at a future meeting with additional details of these
two Options for further discussion with the possibility of "tailoring/tweaking" these
options to meet District redistricting needs.

— The Board indicated that the desire was fo hold public forums to provide the public
with the details of these options and the Boards recommended approach toward
implementation of elementary redistricting.

2. Discussion re: ELPS Elementary School Alteration Projects’ Update
Chair Tim Hagen and Superintendent Newton updated the Board on the elementary
school alteration projects.
— Flanders pre-bid meeting last week and bid opening on 3/27/18, 2:00 p.m., ELHS
— Haynes and Niantic Center bid opening on 3/20/18, 2:00 p.m., ELMS
- Walk-through with moving company of all three elementary schools and Central
Office last Friday
— Town Building Committee will meet to open bids on the Elementary Schools
Construction Projects. On 03/20/18 for Niantic Center School and Lillie B. Haynes
and on 03/27/18 for Flanders Elementary School.




B. Instruction
1. Discussion re: Mid-Year Review of Elementary Schedule

Assistant Superintendent Amy Drowne updated the Board on the successes, challenges
and plan for the newly implemented elementary school schedule across the district.

— Criteria includes the following:
— 1) kquity of time
— 2) Grade-level collaboration within the buildings this year
— 3) Promoting integration of content areas

— Positive conversations have been ongoing with the both the committee and the
ELTA, the staff has been surveyed on an ongoing hasis, and much fistening has
occurred.

— The schedule will be reviewed as an annual reflective process and revisions will be
made for next year if needed.

2. Discussion/action re: Proposed Changes to the 2017/2018 ELPS Calendar
Regarding the May 25 Professional Development Day and Elementary Haif-Days
at the End of the School Year
- In an effort to recapture school days lost to inclement weather (eight (8) snow days
to-date), Superintendent Newton asked the Board to amend the 2017-2018 school
calendar.

— To change the Friday, May 25 Professional Development Day (no school for
students) to a half-day for all students and a PD half day.

~ The Board further discussed Superintendent’s previous request to approve half
days for elementary students only for the last four (4) days of school preceding the
last day of school (already a half day). Superintendent Newton reported there
would be no bus transportation conflicts with elementary half days at the end of the
school year.

— In addition, the Board discussed making Friday, March 30, 2018 (Good Friday) a
half student day.

MOTION: Jaime Barr Shelburn moved to amend the 2017-2018 East Lyme Public School District
Calendar to 1) change the Friday, May 25 Professional Development Day to a half-day for students
and a Professional Development half-day for teachers; 2) to follow the half-day schedule for all
elementary schools for the four days preceding the last day of school; and 3) make Good Friday,
March 30, 2018 a half student day as presented; John Kleinhans seconded.

VOTE PRO: Tim Hagen (Chair), Candice Carlson, Jill Carini, Bill Derry, Leigh Gianakos, Jochn
Kieinhans, Barbara Senges

VOTE CON: Al Littlefield (Secretary), Eric Bauman
ABSTAIN: Jaime Barr Shelburn MOTION CARRIED 7:2:1

C. Personnel
D. Policy
E. Other
1. Discussion re: Mid-Year Review of District Goals and District and School
Improvement Plans
— Superintendent Jeff Newton, Assistant Superintendent Amy Drowne, and Director of
Student Services Kim Davis provided the Board with a mid-year update of the
District Improvement Plan to include successes to date and the next steps.
- The elementary school principals reviewed their individual School Improvement
Plans and noted that the elementary schools have the same goals and action plans.

VIii. ADMINISTRATION REPORTS

A. Superintendent of Schools — Mr. Jeffrey Newton

- Trivia Night to benefit the Miracle Field was held on Saturday, 03/10/18, The Central
Office team participated.
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Connecticut Association of Schools (CAS) representatives will attend the 04/09/18
BOE meeting to present East Lyme Middle School Principal Jason Bitgood with the
William Cieslukowski Outstanding First-Year Principal Award for 2018-2018.

The high school student-led walkout planned for Wednesday, 03/14/18 was
conducted.

Superintendent Newton held a planning meeting today with High School Principal
Mike Susi, Director of Safety and Security Chris Olsen, and East Lyme Police
Department Chief Finkelstein.

Spiral Adhoc Committee meeting will be scheduled.

B. Assistant Superintendent Curriculum, Assessment, & Instruction — Mrs. Amy Drowne

No report.
C. Director of Finance, Marketing and Growth Management — Mrs. Maryanna Stevens

No report.
IX. COMMITTEE REPORTS

moow»

AAA Committee — Oral report of 03/12/18 meeting (Candice Carlson)

FFO Committee

Policy Review Committee — Oral report of 03/12/18 meeting (Jaime Barr Shelburn)
ELPS Chinese Program ad Hoc Committee

Board of Education Liaison to Board of Finance - 03/14/18 Jaime Barr Shelburn

04/11/18 Eric Bauman
05/09/18 Al Littlefield
06/13/18 Candice Carlson

F. Capital Improvement Plan/10-Year Maintenance Plan Ad hoc Committee
X. COMMUNICATIONS

A. Award Letter from CAS, William Cieslukowski Outstanding First-Year Principal Award for
2018-2019 to ELMS Principal Jason Bitgood dated 03/06/18
B. Viking Saga, Volume 50, Edition 12, dated 03/01/18

Xl. NOTICES

A. Notice of the following staffing changes for 2017/2018:

1. Appointment:
- Nevien Nematalla, 1.0 FTE Teaching Assistant, HS, 2/26/18

2. Student Teachers:

- ECSU Pre-Student Teacher Matthew Lyons with ELMS Science Teacher Joan

Love beginning 2/10/18 for 10 weeks (2 days per week)

B. Out-of-State Field Trips:
1. ELHS Field Trip to NYC, NY to visit the Museum of Modern Art on 03/20/18
2. ELMS Field Trip to Providence, Rl to visit the Roger Williams Zoo on 06/05/18

C. Notification of cancellation of BOE approved ELHS out-of-country field trip to Costa

Rica, 04/14 to 04/21/18.

Xll. BOARD COMMENTS/FUTURE AGENDA ITEMS
A. Board Comments:

1. Jaime Barr Shelburn — Thanked the Trivia Night participants. The event was sold-
out. $4,500 was raised for the Miracle Field.

2. Eric Bauman — It was a great decision to bring in an expert to develop options for
an elementary redistricting plan. The presentation and discussion was very
informative.

3. Eric Bauman — Recognized East Lyme High School Counselor Lisa Ramaccia for
the efforts taken to research the Grade Point Average question and for the work
she continues to do with the college application/selection processes.

4. Barbara Senges — Questioned the cancellation of the Costa Rica trip. The reason
was lack of high school student participation.
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B. Future Agenda ltems:

1. Discussion on Coastal Connections Program (inciuding success, student
outcomes, analysis of program data separate from high school data) and action
on tuition rates for the 2017/2018 school year — Eric Bauman — (FFO conducted a
financial overview on 11/20/17) (Mar 2018)

. Planetarium Imaginarium Advisory Committee Update — 03/26/18

. Future Use of LEARN space at Lillie B. Haynes — Bill Derry - (TBD)
. BOE Meeting Date Calendar Review — Fall 2018

Elementary Alteration Project Update — Standing Agenda ltem

Xl PUBLIC COMMENT
The Board took a short break at 9:50 p.m.
XIV. EXECUTIVE SESSION

MOTION: Jaime Barr Shelburn moved to enter into executive session at 9:54 p.m. and to include
Superintendent Newton and Maryanna Stevens, Director of Finance, Marketing and Growth
Management, for the purpose of Negotiations (Proposed Early Retirement Incentive Plan for
Secretaries and Custodians) and then continued with Superintendent Newton for the purpose of
the Superintendent’s mid-year evaluation; seconded by Leigh Gianakos.

VOTE: UNANIMOUS MOTION CARRIED
XV. ADJOURNMENT

MOTION: Jaime Barr Shelburn moved to adjourn the meeting at 10:30 p.m.; Leigh Gianakos

S NFARN

seconded.
VOTE: UNANIMOUS MOTION CARRIED
Respectfully submitted,
AL Lifflefield
Al Littlefield, Secretary
East Lyme Board of Education
Attachment:

ELPS Redistricting Plan — Preliminary Elementary Redistricting Scenarios dated March 12, 2018 by
Milone & MacBroom
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