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EAST LYME BOARD OF EDUCATION
East Lyme, Connecticut

“East Lyme Public Schools will inspire, engage and educate each student to become a
contributing citizen and a responsible, independent, and critical thinker."

Monday, December 18, 2017
REGULAR MEETING
6:00 PM
Room B101, East Lyme High School

MINUTES

Board Members Present: Tim Hagen (Chair), Al Littlefield (Secretary), Jill Carini (arrived at
6:36 p.m.), Candice Carlson, Bill Derry, Leigh Gianakos, Barbara
Senges, Jaime Barr Shelburn

Board Members Absent; Eric Bauman, John Kleinhans

Administrators Present: Jeffrey Newton (Superintendent), Amy Drowne (Assistant
Superintendent for Curriculum, Instruction and Assessment), Kim
Davis (Director of Student Services), Linda Anania (Principal,
Flanders Elementary School), Melissa DelLoreto (Principal, Lillie B.
Haynes Elementary School), Jeff Provost (Principal, Niantic Center
Elementary School), Jason Bitgood {(Principal, ELMS), Mike Susi
(Principal, East Lyme High School), Maryanna Stevens (Director of
Finance, Marketing and Growth Management), Pat Lannon
(Technology Director, ELPS)

. CALL TO ORDER - 6:07 p.m. by Chair Tim Hagen
Il. PLEDGE OF ALLEGIANCE - Led hy Chair Tim Hagen

East Lyme Public Schools
Viking Valor Award
Presented to
Kimberly Hill
Literacy Specialist and Lead Teacher
Niantic Center School

lll. PUBLIC COMMENT - None
IV. APPROVAL OF MINUTES

MOTION: Jaime Barr Shelburn moved approval of minutes of the Board of Education Regular
Meeting of December 4, 2017 as presented; Candice Carlson seconded.
VOTE: UNANIMOUS MOTION CARRIED

MOTION: Jaime Barr Shelburn moved approval of minutes of the Board of Education Special
Meeting of December 11, 2017 as presented; Candice Carlson seconded.

VOTE PRO: Tim Hagen (Chair), Jaime Barr Shelburn, Candice Carlson, Bill Derry
VOTE CON: None
ABSTAIN: Leigh Gianakos, Al Littlefield, Barbara Senges MOTION CARRIED 6:0:4
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V. SPECIAL REPORTS

VI.

Vil.

A

Student Representative - ELHS Junior Sumeet Kadian

Students participated in the New England Music Festival last Saturday

Breakfast with Santa was very successful

Recapped athletic competition results

Friday, 12/22/17 is the Annual ELHS Extravaganza and Telethon. The proceeds will
benefit the Miracle |.eague of Southeastern Connecticut.

Wednesday, 12/20/17 is the Annual ELHS Winter Concert

12/18 thru 12/22/17 is ELHS Basketball Tournament, $200 raised to date

Salem Board of Education Representative — George Jackson

Thanked BOE, Superintendent, administration and staff for collaborations with Salem

Salem BOE will reorganize in January

Salem food service contract [ocked in for several more years, but may be interested in
working with East Lyme when the current term ends

Happy holidays fo all!

East Lyme Selectman Representative — Not present.
Qther Representatives - None.

CONSENT AGENDA — None.

DISCUSSION/ACTIONITEMS

A.

Finance/Facilities/Community

1. Discussion re: Presentation of ELPS Demographic and Economic Profile and
Enroliment Projections Report by Milone and MacBroom

Mike Zuba of Milone and MacBroom presented the ELPS Demographic and Economic
Profile and Enrollment Projections) o include demographic and population profile,
housing and economic trends, birth trends, historic enroliment projections, and final
elementary redistricting criteria and next steps. The firm was contracted by the Board
to provide an elementary redistricting plan for the district.

The presentation is attached and is available on the district website.
The Board thanked Mike Zuba for the comprehensive report and quality presentation.

Next steps for Milone and MacBroom:

» Consult with O&G Industries (i.e., renovation schedule and school capacity after
renovations)

= Develop redistricting alternatives considering BOE criteria

= Report back to the BOE in early February with proposed school boundary lines

» Conduct community forums

2. Discussion/action re: Proposed EL BOE Meeting Date Calendar for 2018

The Board continued discussion regarding possible committee date changes to the BOE
approved Meeting Date Calendar for CY 2018 to include moving the Policy Review
Committee meeting from the first to the second meeting of the month.

The Board will revisit the calendar in fall 2018 for possible changes to the December
meeting schedule.

MOTION: Al Littlefield moved to approve the revised EL BOE Meeting Date Calendar for 2018 dated
12/18/17 as presented; Barbara Senges seconded.

VOTE: UNANIMOUS MOTION CARRIED

3. Discussion re: Proposed Board of Education Committee Assignments for CY
2018

Chair Tim Hagen reviewed the revised BOE Commitiee Assignments for CY 2018 as
discussed at the last meeting. Members were in agreement. No action was required.
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4. Discussion re: ELPS Elementary School Alteration Projects Update

Chair Tim Hagen and Superintendent Newton reported that elementary school
alteration project budget discussion did not occur at the last Town Building Committee
meeting, but is scheduled for Thursday, December 21, 6:00 p.m. at Lillie B. Haynes.
Architect Al Jacunski will provide an update to the Board on January 8, 2018,

B. Instruction

C. Personnel

D. Policy

1.

Discussion re: Annual Review of Board of Education Code of Ethics — Bylaws
9271-B

The Board conducted its annual review of the Code of Ethics — Bylaws 9271-B.

E. Other
VIH. ADMINISTRATICN REPORTS

A. Superintendent of Schools — Mr. Jeffrey Newton

Special Town Meeting, Wed, 12/20/17, 7:00 p.m. — ELPS Technology and ELHS Pool
Dehumidification System

Recently notified the BOF has been working on a draft purchasing procedure, BOE will
be required to follow

Setting up meeting with Waterford to discuss possible consolidation of van
transportation and other services

FFO Committee conversation tonight centered around $545k budget reduction for FY18
Happy holidays to all!

B. Assistant Superintendent Curriculum, Assessment, & Instruction — Mrs. Amy Drowne

Co-Chairing Social/Emotional Ad hoc Committee with Kim Davis

Effective Wednesday, December 6, 2017, our elementary schools and middle school
began sending automated calls to parents/guardians when their child is absent from
school one hour after the start of the day if the parent has not already notified the
school of the absence.

Close to having every district-wide form online and available to staff

C. Director of Finance, Marketing and Growth Management — Mrs. Maryanna Stevens

Budget work continues.

IX. COMMITTEE REPORTS

mmo oW

AAA Committee

FFO Committee — Oral report of 12/18/17 meeting
Policy Review Committee

ELPS Chinese Program ad Hoc Committee
Board of Education Liaison to Board of Finance
District Long Range Plan Committee

X. COMMUNICATIONS
NOTICES
A. Notice of the following staffing changes for 2017/2018:

Xl

1.

Appointments
= Savannah Bedard, 0.8 FTE Before and After Program Facilitator, HS,
11/30/17

* Angela Currier, 1.0 FTE Instructional Aide, Preschool, HA, 12/08/17
=  Adam Martucci, 1.0 FTE Teaching Assistant (ISS), MS, 12/6/17

2. Retirements

* Joanne Kasprzak, 1.0 FTE Administrative Assistant [, 12-month, FL,
09/04/18
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3. Resignations

= Ashlyn Rice, 1.0 FTE Teaching Assistant, HA, 12/15/17

4. Supplementals

» Rudy Bagos, Women’s Basketball Assistant Coach (Freshman Coach), HS
Steve Bailey, Men’'s Basketball Assistant Coach (Freshmen Coach), HS*
Bill Bernard, Men's Basketball Assistant Coach (JV Coach), HS*
Jeff Bernardi, Men's Basketball Head Coach, HS*

Robert Bouchey, Men's Swimming Head Coach, HS*

Holly Buckley, Men’s Assistant Coach (Diving), HS

Kim Detuzzi, Gymnastics Head Coach (Volunteer), HS*

Ben Donatello, Men’s Indoor Track Assistant Coach, HS*

Tim Farina, Wrestling Assistant Coach, HS*

Sal Fiorillo, Women’s Basketball Head Coach, HS*

Mike Flynn Women’s Indoor Coach Assistant Coach, HS*

Eric Gauthier, Fencing Assistant Coach (Volunteer), HS*

David Gilchrist, Fencing Assistant Coach, HS*

Shawn Greeley, Fencing Assistant Coach (Volunteer), HS*
Sam Harfenist, Men’s Indoor Track Assistant Coach, HS

Steve Hargis, Men’s Indoor Track Head Coach, HS

Stephanie Jenkins, Cheerleading Head Coach, HS

Keith Knight, Fencing Head Coach, HS*

Katie Lima, Women's indoor Track Assistant Coach, HS

Ed Lorah, Wrestling Head Coach, HS*

Grant Place, Fitness Center Head Coach, HS

Carl Reichard, Women’s Indoor Track Head Coach, HS*

Peter Sepko, Women’s Indoor Track Assistant Coach, HS*

*Not a member of the ELPS certified staff

B. Out-of-State Field Trips: None at this time.

Xll. BOARD COMMENTS/FUTURE AGENDA ITEMS

A. Board Comments:

1.

Jaime Barr Shelburn — 1) Congratulations to Miss Paula who is retiring on Friday as a
bus driver for over 40 years! and 2} Jaime and Mike Susi attended a recent Miracle
League Meeting and suggested we may want to talk with Town Building Committee as
project is running full steam ahead and may be proceeding at same time as Flanders
alteration project.

Barbara Senges — 1) Trend is more and more athletic coaches are not ELPS teaching
staff and wonders how much contact there is between coaches and teachers and how
students are doing academically, and 2) In an effort to save paper, she suggested that
BOE members have choice to opt out of hard copy of BOE packet and be provided
with just an electronic copy.

B. Future Agenda ltems:

1.

Discussion on Coastal Connections Program (including success, student
outcomes, analysis of program data separate from high school data) and action
on tuition rates for the 2017/2018 school year — Eric Bauman ~ FFO conducted a
financial overview on 11/20/17 (Winter)

ELHS Grade Point Average (GPA) Calculations — Eric Bauman 12/18/17 —to BOE
Jan 2018

. Future Use of LEARN space at Lillie B. Haynes — Bill Derry - (TBD)

Mid-year check on Elementary schedule presentation to full BOE — 09/25/17 -
Jaime Barr Shelburn (mid-Jan 2018)

. BOE Meeting Date Calendar Review ~ Fall 2018
. Redistricting — Standing agenda item
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7. Elementary Alteration Project Update ~ Standing agenda item — (Al Jacunski update
01/08/18)

Xill. PUBLIC COMMENT - None.
XIV. EXECUTIVE SESSION - There was no need for executive session.
XV. ADJOURNMENT

MOTION: Jaime Barr Shelburn moved to adjourn the meeting 7:34 p.m.; Barbara Senges
seconded.

VOTE: UNANIMOUS MOTION CARRIED

Respectfully submitted,

Al Lifefield
Al Littlefield, Secretary
East Lyme Board of Education
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