East Lyme Board of Education
AAA Committee

Monday, April 4, 2016

Members Present: Candice Carlson, Bill Derry, Tim Hagen, Jaime Barr Shelburn, John Kleinhans, Jeffrey
Newton

Administrators Present: Donna Gittleman, Dr. Karen Costello, Dr. Judy DeLeeuw

MINUTES

e East Lyme Public Schools Class Size Policy Guidelines

a. Dr. Karen Costello presented attached PowerPoint presentation.

b. AAA wants to re-evaluate on a yearly basis.

c. Flanders Elementary has two sections of 21 and two sections of 20 in the 2™ grade.

d. Will put guidelines on the website. Should move forward as guideline or regulation
rather than policy.

e. Review it prior to the budget cycle.

f.  AAA moved it to the Policy Committee.

e Proposed ELPS Reading and Math Enrichment Elementary Summer Program
a. 22 students total in the district were interested after being surveyed.
Majority polled were in favor of 3 hours a day for 3 days a week for 3 weeks.
25 people said they were not interested in teaching this program. 4 people said yes.
Various pricing options. Very affordable.
Want full time commitment.
Housing it at the Middle School.
Where does revenue go?
Next step design a flyer.
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Adjourned: 6:51pm



