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EAST LYME BOARD OF EDUCATION 

East Lyme, Connecticut 
 

"East Lyme Public Schools will inspire, engage and educate each student to become a  
contributing citizen and a responsible, independent, and critical thinker." 

 

SPECIAL MEETING – COMMITTEE OF THE WHOLE 
 Thursday, November 10, 2016 

6:00 p.m.  
Room B101, East Lyme High School 

 
Board Members Present:   Tim Hagen (Chair), Al Littlefield (Secretary), Eric Bauman,  

Candice Carlson, Bill Derry,  Barbara Senges, John Kleinhans 
(6:10), Jaime Barr Shelburn (6:15), Jill Carini (6:20) 

Board Members Absent:       Marlene Nickerson 

Administrators Present:       Jeffrey Newton (Superintendent), Jeffrey Provost (Interim 
Principal, Niantic Center School), Kim Davis (Interim Director of 
Special Services) 

 

MINUTES 

 

I. CALL TO ORDER – 7:04 p.m. by Chair Tim Hagen. 

 

II. DISCUSSION ITEMS 

A. Discussion re:  Updated Enrollment Projections 

Dr. Donald Kennedy presented the update NESDEC enrollment projects for ELPS. 
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EAST LYME, CONNECTICUT

Enrollment Projections 

November 10, 2016
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NESDEC PROJECT TEAM

• Donald G. Kennedy, Ed.D., Enrollment Projections

• John H. Kennedy, M.A., Additional Data

• Arthur L. Bettencourt, Ed.D., Executive Director

Copyright, New England School Development Council, 2016
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East Lyme, CT Historical & Projected Enrollment
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School District: East Lyme, CT Revision 2 11/7/2016

 

Birth

Year
Births

School

Year
PK K 1 2 3 4 5 6 7 8 9 10 11 12 UNGR K-12 PK-12

2001 150 2006-07 53 191 195 179 194 209 224 233 231 256 308 327 334 305 0 3186 3239

2002 164 2007-08 53 200 206 205 205 192 206 233 237 240 333 315 336 320 0 3228 3281

2003 156 2008-09 50 193 203 202 206 205 198 210 224 243 287 330 310 322 0 3133 3183

2004 135 2009-10 46 187 199 205 208 209 205 205 212 222 293 289 326 318 9 3087 3133

2005 130 2010-11 45 178 183 200 215 212 214 211 214 216 289 301 295 323 8 3059 3104

2006 134 2011-12 48 151 181 184 209 216 216 219 208 218 274 277 309 298 4 2964 3012

2007 139 2012-13 40 147 165 186 191 205 217 222 219 213 262 279 272 314 2 2894 2934

2008 128 2013-14 41 173 149 173 189 198 213 222 216 221 251 252 282 275 0 2814 2855

2009 131 2014-15 44 133 169 162 183 196 203 217 226 216 297 246 251 274 17 2790 2834

2010 124 2015-16 53 131 146 179 155 190 202 208 219 219 257 294 260 252 15 2727 2780

2011 108 2016-17 49 172 140 156 194 175 195 211 208 218 248 248 283 264 12 2724 2773

Year K-4 PK-4 K-6 K-8 5-8 6-8 7-8 7-12 9-12   Year K-12   Diff.     %

2006-07 968 1021 1425 1912 944 720 487 1761 1274 2006-07 3186 0 0.0%

2007-08 1008 1061 1447 1924 916 710 477 1781 1304 2007-08 3228 42 1.3%

2008-09 1009 1059 1417 1884 875 677 467 1716 1249 2008-09 3133 -95 -2.9%

2009-10 1008 1054 1418 1852 844 639 434 1660 1226 2009-10 3087 -46 -1.5%

2010-11 988 1033 1413 1843 855 641 430 1638 1208 2010-11 3059 -28 -0.9%

2011-12 941 989 1376 1802 861 645 426 1584 1158 2011-12 2964 -95 -3.1%

2012-13 894 934 1333 1765 871 654 432 1559 1127 2012-13 2894 -70 -2.4%

2013-14 882 923 1317 1754 872 659 437 1497 1060 2013-14 2814 -80 -2.8%

2014-15 843 887 1263 1705 862 659 442 1510 1068 2014-15 2790 -24 -0.9%

2015-16 801 854 1211 1649 848 646 438 1501 1063 2015-16 2727 -63 -2.3%

2016-17 837 886 1243 1669 832 637 426 1469 1043 2016-17 2724 -3 -0.1%

Change -462 -14.5%

Historical Enrollment By Grade

Historical Enrollment in Grade Combinations Historical % Changes

East Lyme, CT Historical Enrollment 
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East Lyme, CT Historical Enrollment
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School District: East Lyme, CT Revision 2 11/7/2016
Note: Over the past three school years, Grades 1-8 have increased by an average of 38 additional children each year; projections assume that fluctuations in K-4 enrollments will continue as in the recent 5-6 years                                                                                                                 

Birth Year Births
School 

Year
PK K 1 2 3 4 5 6 7 8 9 10 11 12 UNGR K-12 PK-12

2011 108 2016-17 49 172 140 156 194 175 195 211 208 218 248 248 283 264 12 2724 2773

2012 120 2017-18 49 159 180 150 161 207 180 201 213 206 266 243 249 282 12 2709 2758

2013 136 2018-19 50 180 167 193 155 172 213 185 203 210 252 260 244 248 12 2694 2744

2014 141 (prov.) 2019-20 50 187 189 179 199 166 177 219 187 201 257 247 261 243 12 2724 2774

2015 126 (est.) 2020-21 51 167 196 203 185 213 171 182 221 185 246 251 248 260 12 2740 2791

2016 126 (est.) 2021-22 51 167 175 210 210 198 219 176 184 218 226 241 252 247 12 2735 2786

2017 130 (est.) 2022-23 52 172 175 188 217 224 203 225 178 182 266 221 242 251 12 2756 2808

2018 132 (est.) 2023-24 52 175 180 188 194 232 230 209 227 176 222 260 222 241 12 2768 2820

2019 131 (est.) 2024-25 53 173 183 193 194 207 238 237 211 224 215 217 261 221 12 2786 2839

2020 129 (est.) 2025-26 53 171 181 196 199 207 213 245 239 209 274 210 218 260 12 2834 2887

2021 129 (est.) 2026-27 54 172 179 194 202 213 213 219 247 236 255 268 211 217 12 2838 2892

*Projections should be updated on an annual basis in order to reflect changes in births, real estate sales, in-/out-migration of families, and housing construction.

Based on an estimate of births  Based on children already born  Based on students already enrolled

  Year K-4 PK-4 K-6 K-8 5-8 6-8 7-8 7-12 9-12 Year K-12   Diff.     %

2016-17 837 886 1243 1669 832 637 426 1469 1043 2016-17 2724 0 0.0%

2017-18 857 906 1238 1657 800 620 419 1459 1040 2017-18 2709 -15 -0.6%

2018-19 867 917 1265 1678 811 598 413 1417 1004 2018-19 2694 -15 -0.6%

2019-20 920 970 1316 1704 784 607 388 1396 1008 2019-20 2724 30 1.1%

2020-21 964 1015 1317 1723 759 588 406 1411 1005 2020-21 2740 16 0.6%

2021-22 960 1011 1355 1757 797 578 402 1368 966 2021-22 2735 -5 -0.2%

2022-23 976 1028 1404 1764 788 585 360 1340 980 2022-23 2756 21 0.8%

2023-24 969 1021 1408 1811 842 612 403 1348 945 2023-24 2768 12 0.4%

2024-25 950 1003 1425 1860 910 672 435 1349 914 2024-25 2786 18 0.7%

2025-26 954 1007 1412 1860 906 693 448 1410 962 2025-26 2834 48 1.7%

2026-27 960 1014 1392 1875 915 702 483 1434 951 2026-27 2838 4 0.1%

Change 114 4.2%

Enrollment Projections By Grade*

Projected % ChangesProjected Enrollment in Grade Combinations*

East Lyme, CT Projected Enrollment 
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2773 2758 2744 2774 2791 2786 2808 2820 2839 2887 2892
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Birth East Lyme Kind. # in Net Birth-K Birth East Lyme Kind. # in Net Birth-K

Year Births Year Kind. move-in's Ratio Year Births Year Kind. move-in's Ratio

1974 151 1979-80 152 1 1.01 1993 162 1998-99 221 59 1.36

1975 142 1980-81 177 35 1.25 1994 185 1999-00 204 19 1.10

1976 151 1981-82 166 15 1.10 1995 167 2000-01 219 52 1.31

1977 144 1982-83 154 10 1.07 1996 163 2001-02 197 34 1.21

1978 157 1983-84 179 22 1.14 1997 174 2002-03 194 20 1.11

1979 134 1984-85 186 52 1.39 1998 160 2003-04 167 7 1.04

1980 161 1985-86 172 11 1.07 1999 144 2004-05 185 41 1.28

1981 154 1986-87 187 33 1.21 2000 166 2005-06 201 35 1.21

1982 166 1987-88 185 19 1.11 2001 150 2006-07 191 41 1.27

1983 155 1988-89 181 26 1.17 2002 164 2007-08 200 36 1.22

1984 164 1989-90 164 0 1.00 2003 156 2008-09 193 37 1.24

1985 159 1990-91 175 16 1.10 2004 135 2009-10 187 52 1.39

1986 170 1991-92 188 18 1.11 2005 130 2010-11 178 48 1.37

1987 177 1992-93 186 9 1.05 2006 134 2011-12 151 17 1.13

1988 194 1993-94 225 31 1.16 2007 139 2012-13 147 8 1.06

1989 173 1994-95 187 14 1.08 2008 128 2013-14 173 45 1.35

1990 173 1995-96 223 50 1.29 2009 131 2014-15 133 2 1.02

1991 175 1996-97 219 44 1.25 2010 124 2015-16 131 7 1.06

1992 163 1997-98 205 42 1.26 2011 108 2016-17 172 64 1.59

2012 120 2017-18 159 39 1.32

New England School Development Council                        Net "Move in's" of 25+ in red

38 Years of East Lyme's Birth-to-Kindergarten Experience + 2017-18 PROJECTION 
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Year Year

2005 2005-06

2012 2012-13

2013 2013-14

2014 2014-15

2015 2015-16

2016 2016-17

Source: HUD and Building Department

K 1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

3 1 2 5 6 2 8 4 2 6 3 4 2 48

2016 2016

68

Enrollment 

Oct 1, 2015

Multi-Units

127

23 n/a

38

37 69 23

325 29 n/a

28 79

Residents in Non-Public Independent and Parochial Schools (General Education)

48

18 to Sep 30 0

28

K-12 Residents "Choiced-out" 

or in Charter or Magnet Schools

The above data were used to assist in the preparation of the enrollment projections.  If  additional demographic work is needed, please contact our office.

21 18 n/a 43

37 0 30

2016 1

K-12 Home-Schooled Students
K-12 Choiced-In, Tuitioned-In, & 

Other Non-Residents

2016 2

K-12 Special Education 

Outplaced Students

12

Enrollment HistoryBuilding Permits Issued

Voc-Tech

9-12 TotalSingle-Family

Non-Public

K-12 Total

0

East Lyme, CT Additional Data
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Affected into K into Gr. 1 into Gr.2 into Gr.3 into Gr.4 into Gr.5 into Gr.6 into Gr.7 into Gr.8 into Gr.9 into Gr.10 into Gr.11 into Gr.12

Grades B-K K-1 1-2 2-3 3-4 4-5 5-6 6-7 7-8 8-9 9-10 10-11 11-12

AVG-7YR 1.224 1.035 1.043 1.035 1.035 1.024 1.027 1.004 1.005 1.231 0.986 1.008 1.003

AVG-6YR 1.200 1.044 1.049 1.033 1.038 1.024 1.027 0.998 1.003 1.219 0.979 1.006 1.005

AVG-5YR 1.215 1.050 1.058 1.031 1.044 1.025 1.028 1.000 1.000 1.209 0.983 1.002 1.004

AVG-4YR 1.254 1.039 1.066 1.029 1.060 1.030 1.028 1.000 0.993 1.211 0.974 1.007 1.001

AVG-3YR 1.221 1.048 1.072 1.033 1.068 1.027 1.029 1.009 0.988 1.222 0.978 1.005 0.997

AVG-2YR 1.324 1.083 1.064 1.020 1.084 1.028 1.035 1.005 0.982 1.161 0.977 1.010 1.010

AVG-1YR 1.593 1.069 1.068 1.084 1.129 1.026 1.045 1.000 0.995 1.132 0.965 0.963 1.015

"PERSISTENCE RATIOS" ("COHORT SURVIVAL") IN MOVING FROM 2016-17 TO FUTURE YEARS

 

19,343 U.S.Census Est. for July 1, 2015

AGE COHORTS – EAST LYME, CT 

AGE 2000 2010 2015 proj 2020 proj 2025 proj

0-4 887            740          603           568           580          -22.7%

5-9 1,137         1,025       769           632           599          -33.3%

10-14 1,270         1,142       1,117        862           726          -2.2%

15-19 997            1,141       1,202        1,177        923          5.1%

20-24 827            985          1,181        1,242        1,217       16.6%

25-34 2,475         2,087       1,866        1,887        2,139       -11.8%

35-44 3,573         2,674       2,430        2,245        2,027       -10.0%

45-54 2,824         3,382       3,205        2,821        2,583       -5.5%

55-59 1,068         1,430       1,539        1,644        1,368       7.1%

60-64 776            1,209       1,321        1,427        1,530       8.5%

65+ 2,284         3,344       3,930        4,489        5,019       14.9%

TOTAL: 18,118 19,159 19,163 18,994 18,711 0.0%

SIZE OF COHORT % CHANGE,

2010 to 2015 

projected

Source: U.S. Census; 2015, 2020 and 2025 projections, CT State Data Center

Ages 5-9

= K-4

12
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TABLE 6B

EAST LYME, CT BUILDING PERMITS
Year Single-

Family

Multi-

Family

Year Single-

Family

Multi-

Family

1982 30 24 1999 71

1983 56 12 2000 74

1984 61 24 2001 72 2

1985 83 18 2002 72

1986 102 2003 76

1987 120 2004 90 2

1988 68 2005 127

1989 52 2006 180 97

1990 30 2007 116 77

1991 120 2008 27

1992 44 2009 20

1993 59 2010 32

1994 95 2011 38 6

1995 77 2012 39 18

1996 77 2013 37

1997 83 2014 35 325

1998 140 60 2015 23 48

Source:  HUD                  2016 to Sep 30= 18 Single-Family

14
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TABLE 6C

EAST LYME, CT HOUSE SALES
Year # Single-Family S-F Median Sales Price # Condo Units

1995

1996

1997

1998

1999

2000

2001

2002

2003

2004

2005

2006 

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016*

220

200

221

235

257

220

240

226

248

229

237

237

244

196

187

194

146

175

202 (151*)

220 (159*)

198 (153*)

160*

$138,500

$140,000

$139,900

$149,900

$156,000

$155,000

$180,000

$221,000

$250,000

$278,000

$310,500

$325,000

$324,500

$312,500

$275,000

$286,000

$287,500

$285,000

$280,000

$270,700

$295,500

$277,000*

29

34

41

47

46

67

75

82

68

78

96

104

87

49

38

41

40

63

50 (34*)

57 (36*)

55 (48*)

48*

* - Through September 30th

Source: The Warren Group, The Commercial Record
15

 

SLIDES FROM

26

MONTHS

AGO

16

 

FUTURE ENROLLMENTS  ???

• The enrollment forecast below projects a further 

decline from the present 2,790 K-12 students, to 

2,325 pupils by 2024-25 – a continuing loss of 

about 46 fewer students per year

• However, if the new families moving to East Lyme 

have fewer children of school age, there could be 

only 2,192 K-12 students – a loss of about 60 

students each year for another decade

• The CT State Data Center forecasts a relatively 

flat East Lyme population … with even fewer 

residents  below the age of 18 … see slide 22

• In 2014-15, K-4 = 843 … shrinking to 766 or 710 17
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Birth East Lyme Kind. # in Net Birth-K Birth East Lyme Kind. # in Net Birth-K

Year Births Year Kind. move-in's Ratio Year Births Year Kind. move-in's Ratio

1974 151 1979-80 152 1 1.01 1992 163 1997-98 205 42 1.26

1975 142 1980-81 177 35 1.25 1993 162 1998-99 221 59 1.36

1976 151 1981-82 166 15 1.10 1994 185 1999-00 204 19 1.10

1977 144 1982-83 154 10 1.07 1995 167 2000-01 219 52 1.31

1978 157 1983-84 179 22 1.14 1996 163 2001-02 197 34 1.21

1979 134 1984-85 186 52 1.39 1997 174 2002-03 194 20 1.11

1980 161 1985-86 172 11 1.07 1998 160 2003-04 167 7 1.04

1981 154 1986-87 187 33 1.21 1999 144 2004-05 185 41 1.28

1982 166 1987-88 185 19 1.11 2000 166 2005-06 201 35 1.21

1983 155 1988-89 181 26 1.17 2001 150 2006-07 191 41 1.27

1984 164 1989-90 164 0 1.00 2002 164 2007-08 200 36 1.22

1985 159 1990-91 175 16 1.10 2003 156 2008-09 193 37 1.24

1986 170 1991-92 188 18 1.11 2004 135 2009-10 187 52 1.39

1987 177 1992-93 186 9 1.05 2005 130 2010-11 178 48 1.37

1988 194 1993-94 225 31 1.16 2006 134 2011-12 151 17 1.13

1989 173 1994-95 187 14 1.08 2007 139 2012-13 147 8 1.06

1990 154 1995-96 223 69 1.45 2008 128 2013-14 173 45 1.35

1991 175 1996-97 219 44 1.25 2009 131 2014-15 133 2 1.02

New England School Development Council                        Net "Move in's" of 25+ in red

36 Years of East Lyme's Birth-to-Kindergarten Experience

NOTE IRREGULARITY OF “MOVE-IN’S” IN PAST FOUR YEARS 18

 

SOME FACTORS AFFECTING EAST LYME DEVELOPMENT

• 2009 study showed substantial developable land still available

• No restrictive zoning changes in pipeline

• Costco complex and Electric Boat contract for 10 additional submarines 

are positive factors

• On/off-ramp construction will lead to improved access

• Possibility of regional trolley - coupled with bus system; proposed 

commuter rail stop not approved – still being considered

• Quality of life and schools in East Lyme are draws; some Baby Boomers are 

down-sizing…some are second homes

• Days on Market (DOM) 90-120 in 2013; reduced to 60-90 DOM in 2014,

inventory tight; multiple offers if properly priced; price points to $300K

selling well; rental market hot 19
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IN EAST LYME’S DEVELOPMENT PIPELINE:
from Planning Department, Developers and Realtors updated Nov 5

• Gateway - 180 1/2-bedroom rentals

occupancy of 56 units may begin in January 2015

• Seaside Village - 38 Hope St. Phase II  - approx. 20% are second homes

45 condos … 41 units  2-bedroom  + 4 units 3-bedroom

…+8 townhouses 3-bedroom - occupancy may begin April 2015

• Orchard Woods – Boston Post Road, a mile from Flanders Four Corners 

(63 units constructed)  95 4-bedroom units remaining; on-going, based  

upon demand

• Bayside – 369-377 Main St. mixed use – with 26 apartments 1/2-bedroom

…no permits yet - ? occupancy beginning October 2015 or later ???

• Park Place – Main St. (beyond Bayside) 66 condos 1/2-bedrooms detached    60-80% 

affordable approved site development begun …no permits yet - about 10 units/year -

occupancy after Oct 2015 or later ?

• Miscellaneous… 3 more apts. at 157 W. Main, 6 existing; 4 lots (1 permit), Green 

Valley Lakes Rd. left over from ‘70’s; “no others at this time” as of Nov 5, 2014

20

 

TABLE 1C

REGIONAL POPULATION, 2010-2020

Source: U.S. Census Bureau , 2010-13                 *Estimate released June, 2014

Projections from CT State Data Center, 2015-2020

Town Population 

2010

Population 

2013 est.*

Est.

Change 

2010-2013

Population 

Projection 

2015

Population 

Projection

2020

East Lyme 19,159 18,937 - 1.2% 19,163 18,994

Groton

New London

Montville

Salem

East Haddam

Lyme

Old Lyme

Old Saybrook

Waterford

40,115

27,620

19,571

4,151

9,126

2,406

7,603

10,242

19,517

40,176

27,545

19,713

4,201

9,147

2,401

7,592

10,246

19,505

+ 0.2%

- 0.3%

+ 0.7%

+ 1.2%

+ 1.2%

- 0.8%

- 0.1%

0.0%

0.0%

39,178

25,739

21,826

4,244

9,345

2,561

7,571

9,991

19,543

38,179

23,836

23,899

4,289

9,467

2,682

7,469

9,645

19,394

21
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QUESTIONS ?

BEST WISHES

dkennedy@nesdec.org

23
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2000

Dwellings

Occupied Vacant 2010

Dwellings

Occupied Vacant

7,459 6,308

85%

occupied

79% owner

occupied

21% renter

occupied

1,151

889 for 

seasonal 

use

7.5% 

rental 

vacancy 

rate

8,458 7,192

85%

occupied

80% owner 

occupied

20% renter 

occupied

1,266

952 for 

seasonal 

use

5.6% 

rental 

vacancy 

rate

TABLE 6A 

EAST LYME HOUSING DETAIL

Source: U.S. Census, Tables DP-1,4     24

 

TABLE 7

NUMBER OF K-12 STUDENTS PER HOUSEHOLD
STATE OF CONNECTICUT:

1990

2000

2010

2010 Number of Households with individuals under 18: 448,063

2010 Percentage of Households with individuals under 18: 32.7%

PUBLIC K-12

K-12 STUDENTS

# OF

HOUSEHOLD

UNITS ENROLLMENT PER H'HOLD

1,230,479 456,727 0.37

1,301,670 551,736 0.42

1,371,087 541,020 0.39

TOWN OF EAST LYME:

1990

2000

2010

2010 Number of Households with individuals under 18: 2,136

2010 Percentage of Households with individuals under 18: 29.7%

HOUSEHOLD

PUBLIC K-12

UNITS

K-12 STUDENTS

ENROLLMENT PER H'HOLD

# OF

7,192 3,059 0.43

5,503 2,398 0.44

6,308 3,211 0.51

25
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B. East Lyme Elementary School Facilities – Al Jacunski, Jacunski Humes 
Architects and Ken Biega, O&G Industries 

 

 

Proposed Elementary Project Scope – O & G Conceptual Estimate 11/1/16 

Existing Three School Renovations 

 

Flanders School: 

New AC in classrooms   

Cafeteria AC 

Entry Security 

Selective Interior Refurbishment 

 O&G Conceptual Estimate   $ 2,236.872.00   

 

Lillie B. Haynes School: 

New AC in classrooms 

Entry Security 

Reestablish Second Gym 

Site Reconfigurations 

Repaving of Existing North and South Parking Areas 

Selective Interior Refurbishment 

 O&G Conceptual Estimate    $ 5,543,409.00 

 

Niantic Center School: 

New AC in Classrooms 

Entry Security 

Window Replacement 1952 Section 

Exterior Masonry Restoration 

Repave Bus Loop 

Selective Interior Refurbishment 

 O&G Conceptual Estimate    $ 3,431,842.00 

 

Total O&G Conceptual Estimate    $11,212,123.00 

 

 

 The presentation discussed was considered the "Bare Minimum" fixes needed to set the 
schools into a status that would facilitate a three-elementary school District. 

 Not included in the presentation/pricing was lighting, flooring, and technology. 

 The Board's desire was to delve into the "next level of granularity" that would include 
lighting, flooring, technology, replacement near of end-of -life items such as boilers, and 
other "needed" improvements/enhancements that would ensure that the District's 
elementary schools would remain viable into the future. 

 The Board also wanted the facilities improvement program to create "One Brand" 
concept that ties all three elementary schools together. 

 Copies of the full report are available on the district website. 
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III. ADJOURNMENT 

The meeting was adjourned at 8:26 p.m.  

 

     Respectfully submitted, 

      Al Littlefield 

Albert Littlefield, Secretary 
      East Lyme Board of Education 
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