EAST LYME AQUATIC AND FITNESS CENTER COMMITTEE

Mission: Establish and maintain for the ELBOE the optimal, nonprofit school use
of the ELHS Swimming pool that benefits the East Lyme Community and school
system.

March 26, 2018
East Lyme High School
5:30PM
Members present: Steve Hargis, Rich Williams, Nancy Burkhardt
Members excused: Breit Hammen, Jan Logozzo, Alan Opsahl
Welcome: Steve Hargis called the meeting to order at 5:45 p.m.
Public comment: None

Approval of minutes: The minutes of the January 22, 2018 meeting were
reviewed and accepted per a motion by Nancy Burkhardt and second by Rich
Williams; motion passed unanimously.

POOL UPDATE: Bob Bouchey reviewed the attached “Profit & Loss Prev. Year
Comparison, July 2, 2017 through March 23, 2018. It is noted income is down
from the previous year. The poo! will be closed from June 29, 2018 to September
4, 2018 for renovations. In addition to the air quality work (HVAC), Rob is working
on researching the problem of rust. Memberships will be extended for this time.
Notice is given to the public via written notices as well as the pool website.
During the renovation time, Bob will be working on a software upgrade to
improve membership information and a system for member and non-member
check-in. He will also be working on streamlining the schedule to balance school,
swim teams, and public usage.

A discussion ensued regarding behavioral issues of Nutmeg team members and
the monitoring of them. It was also mentioned that Nutmeg team members need
a membership if they come in during non-Nutmeg team practices.



The Superintendent of Schooils has requested an ad hoc committee to determine
the future direction of the pool. He asked that two people from the Pool
Committee be members along with Board of Education members. Rich William
and Nancy Burkhardt and Jan Logozzo are tentative members and will let Steve
know if they are able to serve. It is not known how often and times they will
meet.

Next meeting: Monday, May 7, 2018

Motion to adjourn: Motion to adjourn at 6:45 p.m. was made by Nancy
Burkhardt, seconded by Rich Williams; motion passed unanimously.



East Lyme Aquatic & Fithess Center Committee
5:30 p.m.
May 7, 2018
AGENDA

1. Welcome

2. Public Comments

3. Approval of Minutes of the March 26, 2018 Meeting
4, Pool Update

5. Adjournment



NEXT MEETING
MONDAY, MAY 7, 2018
5:30 P.M.

EAST LYME HIGH SCHOOL

PLEASE CALL JAN AT 860-691-0448
(HOME) OR 860-739-6946 X 2587
(ELHS LIBRARY) IF YOU ARE
UNABLE TO ATTEND.
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