East Lyme Public Schools

AAA Committee Meeting
Monday, January 8, 2018, 2017
Location: Main Office Conference Room, ELHS

6:00 p.m.

East Lyme Public Schools will inspire, engage and educate each student to become a contributing citizen
and a responsible, independent, and critical thinker

Members Present: Candice Carlson, Bill Derry, Tim Hagen, John Kleinhans.

Also Present:

Jeff Newton (Superintendent), Amy Drowne (Assistant Superintendent for Curriculum,
Instruction and Assessment

Monday, January 8, 2018 MINUTES

Time: Agenda Discussion | Discussion Purpose and | Minutes:
Topic: Desired Outcome:

6:00 — 6:10 | After school activity | Ensure all elementary
opportunities at all | schools are offering after
elementary schools. | school opportunities in

the spring/fall.

6:10 - 6:25 | Centralizing Eliminate separate
elementary school registration at each
registration for the | elementary school and
2018-2019 school streamline it to Central
year. Office.

6:25 — 6:45 | Infinite Campus Provide update on
update. Infinite Campus.

6:45—7:00 | Frontline update. Provide update on

Frontline.




Future
Agenda
ltems:

Agenda Discussion
Topic:

Discussion Purpose and
Desired Outcome:

Minutes:

1. Tuition Based
Summer School
Program Feedback

2. Creative
Playschool

Tuition Based
Summer School
Option for the 2018-
2019 School Year

3. Planetarium
Update

4. Exit Interviews

5. Creating Aligned,
Cohesive

Instruction/Learning
Models at our Three
Elementary Schools

1. Continue the tuition
based summer program
offering and possibly
expand for next summer.

2. A tuition based
summer school option for
pre-school aged children
was once established
years ago and proved to
be an incredible option
for children/families in
addition to being a
revenue source.

Looking for
reestablishment of this
option.

3. Mid-year update on the
Planetarium proposal
from Mrs. Swan.

4. Quality Review

4. Create policy to
ensure all three
elementary schools
provide the same
academic structure,
behavior modification
systems, models,
programming and
teaching tools to ensure
consistency and
alignment throughout the
district.




