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Board Members Present:

Board Members Absent:
Administrators Present:
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EAST LYME BOARD OF EDUCATION
East Lyme, Connecticut

Public Hearing
Thursday, February 18, 2016
6:00 p.m.

Mary Broderick Auditorium, East Lyme High School

MINUTES

Tim Hagen (Chair), Al Littlefield (Secretary), Eric Bauman,
Candice Carlson, Bill Derry, John Kleinhans, Barbara Senges,
Jaime Barr Shelburn (arrived 6:10 p.m.)

Jill Carini, Marlene Nickerson

Jeffrey Newton {Superintendent), Dr. Karen Costello
(Administrator for Program Improvement), Linda Anania (Principal,
Flanders School), Dr. David Miko {HA Principal, Lillie B. Haynes),
Melissa DelLoreto (Principal, Niantic Center School), Dr. Judy
DelLeeuw (Principal, East Lyme Middle Schoaol), Jason Bitgood
(Assistant Principal, East Lyme Middle School), Mike Susi
(Principal, East Lyme High School), Kim Davis (Special Education
Coordinator), Maria Whalen (Director of Business and Facilities),
Nancy Burdick (Business Supervisor}, Pat Lannon (Technology
Director)

I. CALL TO ORDER - 6:10 p.m. by Chair Tim Hagen
Il. PLEDGE OF ALLEGIANCE - Led by Chair Tim Hagen

ll. AGENDA ITEMS

A. Presentation re: Superintendent’s Proposed Budget for FY 2016-2017
Superintendent Newton presented his proposed budget for FY 2016-2017 as follows:

S

East Lyme Public Schools

Public Hearing Presentation of the
Superintendent’s Proposed Budget
for FY 2016-2017

Supsrintendent Jeifrey Newtan

“East Lyme Public Schools will inspire, engage and
A each stident o b o P

andu respoustble, tndependent, and crisiee] thinker”

Leading Factors for Budget Development ELPS FY 2016-2017 Budget Overview
= Committed focus on continued high achievement
and learning for each and every student
= Continued professional learning and support of
our staff
= Attention to school facility needs, district and
school climate, morale, safety, and security

Cutrent Year Budget 544,033,080 2.95%

2016-1017 Propased
Budget (without new WORKIN PROGRESS
initiatives) WITHTHE BOE

2016-2017 (with new
initiatives) 545,401,564 538%




ELPS FY 2016-2017 Budget Story
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Adjusted Budget Proposal

Impact of Further Adjustments/Reductions Below 3.93%:

Staffing
~Additional Reduction of 2.0 FTE Middle School Teachers
-Aaduction of additional 1.0 FTE Elementary School Teacher

Total Certified Reduction: 5.0 FTE Teachers

Programs

-Proposed Relocation of Speclal Education Transition
Program to the Middle Schoel

16'-17’ Proposed Operating Budget
{Contractual Fringe Beneflt Costs)

$210,399 40%
§_18276 £2%
Worker's Comp Increase $_ 40,547 28,5%

Insurance Increase
Pt s a—y
Penslon Increase

Other Benelits $_111.532 0.8 %
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Total Incraase $ 389,754 553%

*lnsurance savings moving from PPO to HOHP & 207,318

Special Education External Placement Costs
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Budget Savings

Statf snd Programs:
-Aeduction af 2.0 FTE Teaching Position Savings 5132.962

-Aetirements Savings S88,238
Usilities;

-oil Savings 556,000
-Propane Savings 513,700
-Water Savings 511,000
Inurance;

HOHP Savings $207,318

Total Savings Summary: $509,218

Other Related Considerations:
Certified Teaching Staff
Years of Service in East Lyme
{as of 12/30/15)
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Proposed Elemeantary Student/Staffing
for 2016-2017

Elementary Certlfied Staff 5-Year FTE Galn/Lots History
and K-4 Student Enrollment
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Strategic Saving Ideas
Short-Term:

«Relocation of the 18-21 Transition Program
{Possible Shared Town Spaca)

-Invastigate Further Collaborative Opportunities
with LEARN {Special Educatlon Services}

-Relocation of the Coastal Connections Program
{Po1sible Shared Town Space)

-Strategize Increased Advertising Etforts
-Clesing of an Elementary School

Strategic Saving ldeas
Long-Term:

-Consortium Savings it Utilities [Collaborate with
Neighboring Towns]

«Train In-House Technology Support Person
{currently contracting out)

-Furthet Consolidation with Contracted Services {ABA
Spechal Education Support}

-In-House Special Education Transportation (own vehicles)
for Out-Placed Students

-District-Wide Grant Writer
-Invastigate Increased Technology Use {reduce paper)
+Systematic Method of Supply Purchasing
-Pfizer Donations/Partnership of Science Materials
-East Lyme Education Foundation

Questions, Comments...

Superintendent Newton noted that a 4.56% increase was proposed to the Board of
Education in January. Since that time, reductions have brought the proposed FY 16-

17 budget to a 3.93% increase with no new initiatives included. The Board will

continue deliberations and a vote is possible on February 22. The budget presentation

is available on the district website at www.eastlymeschools.org.
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5229
B. Public Comment;

1. Ron Rando, 194 Boston Post Road, East Lyme, expressed concerns regarding a
budget increase and people moving out of East Lyme and CT because of high taxes.
He asked the Board to increase the Salem tuition rate to include charges for ELHS field
and pool facilities, to look into possible efficiencies in bus transportation and insurance
costs, and to repair the school buildings.

2. Mike Schultz, Lovers Lane, East Lyme, thanked the Board and the ELPS staff for doing
a great job. He expressed concerns that Salem is being undercharged for students
attending ELHS and suggested a dollar value be placed on the pool and the sports
complex to be included in the rate we charge for Salem students to attend ELHS. He
asked the Board to be more transparent regarding pay raises for teachers and
administrators and to look into possible efficiencies in health insurance.

Iv.  ADJOURNMENT

MOTION: Jaime Barr Shelburn moved to adjourn the meeting at 6:40 p.m.; Candice Carlson
seconded.

VOTE: UNANIMOUS MOTION CARRIED

Respectfully submitted,

AlbertLitflefield
Albert Littlefield, Secretary
East Lyme Board of Education



