East Lyme Board of Education Goals for 2022-2023

In conjunction with the Superintendent, Administration and Staff the BOE will support the
following outlined four district goals:

Pathways Programming: The BOE will support the district's development of community
partnerships and advancing student learning through community-based experiences and
career/technical education learning opportunities. Additionally, the board will support the
exploration, development, and further expansion of career concentration programs at East
Lyme High School.

Culture and Climate Progression: Support the district and school initiatives to advance in
a safe, nurturing, and inclusive environment that is responsive to all stakeholders in a climate of
high expectation. In addition, The BOE will continue to support increased involvement with AAA
(Climate/Culture), DEI (Diversity, Equity and Inclusion) and SEL (Social & Emotional Learning)
based efforts that further inspire, engage, and help educate our students.

High Level Instructional Practices, Assessment, Growth/Development for
Students: The BOE will collaborate with administration to support the further achievement
and development of all students through high impact and evidenced-based teaching practices,
which in turn will promote greater student growth. Additionally, through exceptional
programming and support the East Lyme Public Schools will further define our effectiveness in
bringing forth responsible, independent, and critical thinkers.

District Marketing and Branding: The BOE will partner with administration to explore and
identify revenue opportunities, while increasing efforts at marketing and branding our district.
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