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SUPERINTENDENT CANDIDATE PROFILE 
INTRODUCTION 

On September 11, 12 and 15, 2014, Dr. Elizabeth Osga, a consultant from New England School 
Development Council (NESDEC) facilitated seven focus group meetings, representing parents, 
community members, public officials, administrators, faculty, staff, and students.  In addition, 
questionnaires containing the same questions were presented on the East Lyme District website 
to solicit extended input.  The information gathered through this outreach process was used as 
the basis to detail the qualities, characteristics, skills, knowledge and experience desired in a 
new Superintendent of Schools and to identify the pressing challenges ahead of him or her.   
The East Lyme School Board subsequently reviewed and discussed the Superintendent 
Candidate Profile. The Board has agreed that this important synthesis of community input will 
be used as a foundation to guide the interview and selection process of the new 
Superintendent. 
The East Lyme Board of Education wishes to thank all those in the community and schools who 
took the time to participate in the community needs assessment process.  The Board looks 
forward to using the valuable insights gained through the needs assessment as candidates are 
considered for the position of Superintendent of Schools. 
Respectfully submitted, 
The East Lyme Board of Education 
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Part 1: Qualities, Characteristics, Skills, Knowledge 
and Experience 

The East Lyme Board of Education seeks candidates who are experienced and successful 
educational leaders of highest character and who demonstrate competence in all aspects of the 
job of Superintendent of Schools.   
To ensure the selected candidate has the necessary attributes to succeed in East Lyme, 
participants in the Community Needs Assessment were asked to respond to this prompt:  

I think the new Superintendent should possess the following qualities, characteristics, 
skills, knowledge and experience . . . 

A synthesis of the responses follows. 
The East Lyme Community Seeks a Superintendent Who: 
1. Is able to build and maintain strong relationships and engage stakeholders 
The East Lyme community seeks a superintendent who will establish and cultivate strong 
relationships with stakeholders.  The input suggests that these relationships will best be 
promoted by visibility, accessibility, recognition and in-person contacts.  The community is 
looking for a friendly, open, honest and sincere individual who will know and trust students, 
parents, faculty, staff, community members and leaders.  An approachable and personable 
superintendent is needed. 
The input does recognize that the relationships must move beyond congeniality and be tested in 
the context of planning, problem solving and decision-making.  Thus, the call for transparency, 
respectfulness, fairness, inclusivity, perseverance, courage and decisiveness is also recorded.  
The superintendent will need to engage the public in discussion and action based around the 
needs of the District and the children it serves.  This not only includes the annual budget and 
goals, but also issues of long-term vision and investment.  The superintendent must understand 
the roles of various town boards and be able to engage the broader community in the process 
of education.  The ability to listen and speak well will be critical to success in this area. 
2. Has depth of knowledge about educational processes and trends 
As a high-performing district, parents, faculty and staff have expressed a desire to have a 
superintendent with a strong background in leading educational excellence.  The new 
superintendent should transcend the role of manager and function as an instructional leader 
and lifelong learner. 
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As an instructional leader, the new superintendent should be knowledgeable about curriculum, 
instruction at all levels, technology applications, educator evaluation and appropriate 
assessment practices.  The superintendent should be comfortable in the classroom and should 
seek to continue to learn about emerging educational research and practices. 
3. Recognizes and capitalizes upon community diversity with an eye toward 
preparing students for a global future 
There is both pride and premium in the diversity that exists in East Lyme.  Focus group and 
survey respondents made frequent reference to the value of diversity and their desire to 
continue having their superintendent share that value. 
With many parents and community members working for multinational corporations, the 
importance of a global perspective is a lived experience.  They recognize and support that the 
students of today will need to build their global capacity as they connect to their future. 
The next superintendent must be on board with diversity and its value in the East Lyme Public 
Schools. 
4. Has previous experience that suggests promise for a long and successful match in 
East Lyme 
Many respondents spoke to the preference of having a new leader with previous superintendent 
experience.  Others expressed openness to other candidates providing that they had proven 
success in a similar district setting.  The common ground between these two strands of thought 
is that East Lyme is a large and high-achieving district, and the risk of a mismatch to position or 
place should be avoided. 
A more pronounced requirement was that the new superintendent should have a solid and 
substantial teaching background.  While ideally the teaching background would be at multiple 
levels, at the very least, it should include a significant number of years.   
Respondents did identify a number of areas that they believed would be important background 
experiences for the new superintendent.  These included CT law, labor matters, negotiations, 
business, and special education.  
The frustration of transiency did appear in the data.  There is a clear desire to have a 
superintendent who will stay with the District for a significant period of time.  A commitment to 
the community was mentioned as a highly coveted quality for the new superintendent. 
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Part 2: Pressing Tasks and Challenges for Our New 

Superintendent 
While it is a given that a new superintendent will create an entry plan that acquaints him/her 
with people, processes, policies, politics and programs, the community outreach input provides 
a focus on very specific tasks and challenges for the new Superintendent.   
Participants in the Community Needs assessment were asked to respond to this prompt: 
The following are the immediate challenges and tasks the new Superintendent should focus 
upon in his or her first six to twelve months in the position . . . 
Discussion of these tasks and challenges follows. 
The Superintendent Must: 
1. Move the work of the elementary school facilities planning to decision and 
implementation 
Every stakeholder group echoed the importance of identifying a plan to address elementary 
facilities.  The new superintendent will find that multiple perspectives on how to do this exist.  
There are strong sentiments about retaining all three school-communities in their existing 
geographical areas, as well as opposing sentiments that suggest consolidation is the answer.  
Most recognize that new or renovated facilities are a part of the solution.  The challenge of the 
superintendent will be to build consensus around a plan that will have the support of parents 
and staff as well as the community at large.  The superintendent will need to realize that a 
commitment of funding to a new building project is likely to impact annual budget increases. 
2. Give due recognition and commitment to those things that have gone well in the 
East Lyme Public Schools; give support and direction to those things that need to 
change or improve 
The East Lyme community is an interested and intelligent one.  Members very much want to 
preserve those aspects of the educational system that have gone well.  Many successes were 
named in the outreach process.  Among the most frequently mentioned were the success of 
students, the rankings and awards of their schools, and the presence and integration of 
diversity and global thinking. 
The educational community is also interested in improving those aspects of the educational 
system that would benefit from attention.  Such things as technology, availability of funding, 
security and some specific program initiatives have been suggested as areas that warrant 
review or improvement efforts. 
Stakeholders expect that the new superintendent will learn about the community, the schools 
and the programs so as to know what needs to be honored and preserved and what might be 
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changed.  The new superintendent will need to connect with the community to ascertain what 
preservation and changes reflect the needs and interests of stakeholders. 
3. Build a strong and effective leadership team 
The focus group and survey input acknowledges the existing vacancies in the Assistant 
Superintendent role and the Technology Director role.  While the need for these positions is not 
being challenged, there is suggestion that the structure of Central Office roles be examined 
before posting them.  Alternate structures may serve the District well. 
The dynamics of the leadership team and their service to schools, staff and students will be an 
important part of the new superintendent’s work.  Faculty and staff are eager to collaborate 
with a high-functioning and effective leadership team that communicates with and includes 
them in strategies and decisions. 
Administrators seek synergized vision and inspiration from their new superintendent.  They 
value collaboration with the superintendent, effective use of data, equity for all schools and 
students, and support for their decisions and work. 
4. Refresh the spirits of the East Lyme faculty and staff 
East Lyme has long enjoyed a stellar reputation as a district, and much credit for such can go to 
its talented staff.  The economic history of the last decade, a high turnover rate of professional 
staff, overwhelming state and federal mandates and a waning sense of connectedness and 
influence on policy, decision-making and communication have all contributed to a slump in the 
spirits of faculty and staff.  Recognizing this and addressing it will go a long way in moving the 
District forward. 
Staff exits due to East Lyme’s salary schedules falling considerably behind those of area 
communities are of great concern to teachers, administrators and parents.  A solution to this is 
neither quick nor easy.  What is important, however, is that other factors that influence staff 
morale be addressed in the interim. 
The new superintendent should make connections with faculty and staff a top priority.  The 
employees want to see their superintendent.  They want to talk with their superintendent.  
They want to inform and influence their superintendent.  They want their superintendent to 
communicate openly and honestly with them.  They want to know and be known by the 
superintendent.  Satisfying these requests will require high visibility in schools and multiple 
opportunities for exchange. 
5. Establish clear direction on federal and state mandates 
East Lyme joins other school districts in facing a daunting array of federal and state mandates.  
New educator evaluation requirements, the Common Core State Standards, and SBAC 
assessments are all complicated and controversial initiatives.  Outreach input confirmed both 
the burden and the mixed regard for these in East Lyme. 
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What is needed now is a clear direction on how East Lyme will approach these state and federal 
mandates.  The direction needs to erase ambiguity and detail plans as to what will and will not 
happen, with a solid rationale as to why. 
6. Recognize that the simultaneous addressing of the aforementioned challenges 
will create strain on financial and human resources and that thoughtful meta-
planning will be necessary 
Each area of work that has been described will demand substantial resource investment.  When 
considered collectively, it is evident that financial and human resources will be stretched. 
Even with convincing rationales and superb relationships with the community, facilities, 
technology, salary scales and major program issues will compete for the dollars made available 
by the voting community.  Developing and communicating a master plan for funding and rollout 
will be essential if all named issues are going to be funded. 
Equally important to funding resources are the investments of human resources.  The issues will 
demand much development time from the faculty, administration and staff as well as the 
superintendent.  The new superintendent will need to scaffold both the development work and 
the implementation work so that processing expectations are both reasonable and doable. 
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