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     Despite the effort of Hurricane Irene to dampen 
the start of the 2011-2012 school year, East Lyme 
schools have launched an exciting new year of learn-
ing.  The first issue of our newsletter introduces our 
readers to our new staff and several of the new  
initiatives in our district. 
     You will learn about our new high school learning 
program, Coastal Connections, which aims to pro-
vide a few of our students with a completely different 
way of learning the skills, knowledge and interests 
they will need to enter either college or the work-
force. 
     Enjoy reading about last summer’s successful 
Chinese-American Language and Culture Camp, a 
program that brought 30 young Chinese students to 
our community for two exciting weeks of learning 
and living in America. 
     Finally, enjoy articles about the new advisory 
program at East Lyme Middle School, two unique 
educational experiences at Haynes, and a variety of 
student recognition programs at Niantic Center and 
Flanders Elementary. 
     We hope to publish four more newsletters later 
this year.   

Enjoy! 
James D. Lombardo, Ed.D. 
Superintendent of Schools 

     After more than twelve months of planning by hundreds of East Lyme 
teachers, staff, board members, community members and students, the BOE 
has adopted a new mission and improvement plan designed to better pre-
pare our students for the educational and workplace challenges they will 
face in the coming decades. 
     The plan challenges our school community to continuously strive to 
better our programs, resources, leadership and instructional strategies.  
Some of the highlights include: 

• Full day kindergarten programs 
• New world language opportunities, including Chinese and Arabic 
• A new East Lyme athletic complex 
• Creating a new vision and plan to address the many facilities prob-

lems inherent in our elementary school buildings, while renovating 
to meet the learning needs of future East Lyme students 

• New leadership opportunities for our students and staff 
• Cutting edge information technology tools for our students 
• A renewed focus on high quality professional development pro-

grams for all teaching and support staff 
 

View the entire plan on our website www.eastlymeschools.org. 

East Lyme Board of Education Approves New 
ELPS Mission and Long Range Plan 

East Lyme Public Schools Mission Statement 
East Lyme Public Schools will inspire, engage and educate 

each student to become a contributing citizen and a 
responsible, independent, and critical thinker. 
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contributed  articles for this edition.  
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American Language & Culture Camp 

     On Wednesday, July 13, 2011 East Lyme welcomed 30 students, ages 12-15, and 
two teachers from Kumming, China after a nearly 24 hour journey.  The visitors were 
here to participate in East Lyme’s first ever American Language and Culture Camp. The 
students and teachers stayed with twelve East Lyme/Salem families and four families 
from Waterford and Old Lyme. 
     The following day the students arrived at East 
Lyme Middle School early in the morning, with 
many of their East Lyme student hosts, to begin 
their daily English class. This first class taught the 
students how to greet and introduce themselves. 
Class was followed by a picnic at McCook’s Beach 
where the local hosts and teachers introduced their 
guests to the Atlantic Ocean and an American bar-
beque. 

Every day for the next two weeks, the students arrived at 
the middle school for English class followed by a cul-
tural activity/field trip which complemented the class. 
The week was highlighted by a trip to the State Capitol 
where the students were fortunate enough to meet Lt. 
Governor Nancy Wyman.  Some of their activities also 
included an American culinary lesson from Chef Luigi 
of The Recovery Room Restaurant, visits to ECSU, 

UCONN, and Yale, a scavenger hunt at Mystic Aquarium, and a final farewell picnic at 
McCook’s Beach to wrap up their visit.  The Chinese visitors left East Lyme to visit 
New York City, Washington D.C., and Los Angeles before returning home to Kum-
ming. 
     East Lyme students were very fortunate to have this experience with these students 
from across the world. Our local families and their children will forever have the memo-
ries of this East and West cultural exchange.        
Jeff Drew, Cultural Camp Coordinator 

The summer of 2011 included some 
great moments and here are just a few 
highlights for your reading pleasure: 

On July 8th, it was my pleasure to at-
tend a meeting with the Best Buddies 
Organization in New Haven.  Our 
very own Beth Provost was acknowl-
edged for her work with the Best Bud-
dies program at East Lyme High 
School, connecting students with dis-
abilities to peers in the high school.  
Through a series of gatherings, stu-
dents experience the life of their 
‘Buddy’.  While the learning of these 
experiences is not easy to characterize 
in a few words, the program, from my 

ELPS Summer Activities 

observation, changes students’ lives. 

From July 5th to August 11th, East 
Lyme Middle School and Lillie B. 
Haynes School were bustling with 
movement from our special needs sum-
mer program.  Under the skillful lead-
ership of Michelle Dean, the program 
provided services to 147 students in a 
variety of programs and configura-
tions.   

In August, we were able to develop a 
partnership with The Southeastern 
Connecticut Child and Family Agency 
of Connecticut regarding a placement 
of a licensed social worker in the dis-
trict for the 2011-12 school year.  Brit-

tany Bonchuk will provide needed 
services throughout the district.  We 
are very excited to have this piece of 
the “Whole Child” initiative under 
way. 

We continue to look for ways to im-
prove our work with our students and 
our families.  As part of this work, 
we are planning several parent nights 
centered around special education 
topics.  If you have ideas for topics, 
please consider emailing them to me 
at brian.reas@eastlymeschools.org. 

Have a great school year! 
Brian Reas, Assistant Superintendent 



Meet our ELPS New Staff 
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East Lyme High School 

East Lyme Middle School 

Flanders School Lillie B. Haynes School 

Niantic Center  
School 

Kimberly Buckley 
English  

Emily Cacace 
Counselor 

Kristen Konesky 
Psychologist 

Shannon Saglio 
Social Studies  

Glenn PenkoffLidbeck 
General Science  

Catherine Stebinger 
Language Arts  

Carla Woitovich 
Library Media Specialist 

Megan Whiton 
Grade 1  

Laura Tiffany 
Special Education 

Melinda Brown 
Reading Recovery 

Stephanie Paulsen 
Library Media  

Specialist 

Nancy Lawton 
Special Education  

Cassandra Crandall 
Special Education 

Heather Mileski 
Special Education 

Coordinator 

Districtwide 

Lindsay Raymond 
Physical Education  

Paul Ciccone 
Technology Education 

Elementary 

Music 

Nick Stellner 
Elementary Music  



Pride Night at Flanders School 
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     The visual and performing arts of the East Lyme elementary 
schools, which include visual arts, general music, instrumental 
music, and physical education, are an essential part of every 
child’s education.  A strong relationship exists between learn-
ing in these areas and students’ intellectual, personal, and so-
cial development.  Our East Lyme school district has highly 
qualified teachers who engage all students in exciting, mean-
ingful, and challenging experiences in these specialized areas.   
     Pride Night is a PTA sponsored school-
wide event at Flanders Elementary School that 
fosters and showcases our students’ creative 
achievements.  This past year included many 
exciting projects and performances for view-
ing.  A sample of visual artworks on display 
included paper mache sculptures inspired by 
colorful, patterned wood carvings from Oax-
aca, Mexico.  Clay “story-teller” figurines, 
influenced by Cochiti Pueblo artist, Helen Cordero, were also 
exhibited.  A project of collaboration between the art teacher, 
media specialist, and third grade teachers produced thoroughly 
researched paintings of endangered species of Connecticut and 
was accompanied by written articles about the ani-
mals.  Students’ class work was displayed on bulletin boards 
throughout the hallways for all to see.   A select group of third 
grade students worked on a special small ensemble song which 
included a set-drummer and an all girl singing group.  They 
performed for an audience of hundreds.  The school song, 
which was sung by all attendees, was led by second graders, 
Anna and James O’Connor.  Students were also invited to bring  
for display any creation or item from home of which they are 
proud. 

Supporting Students at Flanders School 
     Flanders Elementary School is excited about our schedule change this school year.  This new schedule supports Scientific Re-
search Based Interventions (SRBI), a way to provide support and instruction to children who are struggling to learn.  According to 
the Connecticut State Department of Education (CSDE), a key component to SRBI is that, "All children receive high quality curricu-
lum and instruction in the general education classroom (Tier I)."  Our schedule will include a designated "Second Chance Learning" 
block within the classroom, designed to provide early, effective assistance to children who are having difficulty learning, promote 
better use of resources, and meet the needs of all students and their learning styles throughout the school year.   

     This extended learning opportunity aligns with our Professional Learning Communities (PLC) that were underway last year.  PLC 
is a student focused learning opportunity that organizes teachers into working groups and gives them a chance to learn to-
gether.  PLC committee meetings provide grade level teams a chance to create attainable and measurable Smart Goals that focus on 
student learning in an environment fostering mutual cooperation, emotional support, personal growth, and a synergy of efforts.  We 
view our PLC meetings as leadership teams instead of individuals at a meeting.  When the goal for high levels of learning is for each 
student, shared leadership is vital.  As CSDE states, "Effective educational practices have the power to make an enormous impact on 
student learning.  All educators in a school: classroom teachers, administrators, specialists – share responsibility and accountability 
for ensuring that every student receives the most effective education possible."  Our “Second Chance Learning” block is designed to 
enhance student achievement in a cooperative setting while supporting our PLC goals.  We look forward to this change in our sched-
ule and the positive impact it will have on our children! 

Jessica Acosta, Reading/Language Arts Consultant 

     In addition to the displays, 
an All School Meeting was in-
cluded as part of the evening to 
give families the opportunity to 
experience these sessions Flan-
ders has throughout the school 
year.  These gatherings are held 
monthly and support the Responsive Classroom philosophy of 
building a strong sense of community and communication be-
tween staff, students, and families. These meetings provide op-
portunities to learn from each other through various social, 
achievement, and art activities.  Each grade, in addition to the 
specials team, share in creating a focus for each engagement and 
are responsible for designing with students the activities that will 
be implemented.  During Pride Night, students welcomed atten-
dees, introduced a “greeting”, and showed their musical and 
physical dance talent.   
     Pride Night is an enjoyable night for all.  It helps each student 
at Flanders School to have pride in who they are, and what they 
do.  It is a fabulous example of how parents and teachers work 
together as a community to make education and experiences  
for our children the best they can be. 

Roy Schryver, Lisa Keller, Kathleen Lima, Mike Mullen 

We look forward to seeing at Pride Night in May 2012. 

 

 



     For the first time during the 2010-2011 school year, Niantic 
Center School (NCS) took advantage of two student recognition 
programs provided by The Connecticut Association of Schools 
(CAS).  CAS is a non-profit organization working to strengthen 
elementary and secondary education in Connecticut.  Since NCS 
is a CAS member school, the privilege and opportunity to attend 
these special programs can be offered to our students.   
     Each year, CAS hosts a leadership conference to provide ele-
mentary students with opportunities to develop the skills needed 
to be effective leaders. This event engages students in a variety of 
activities designed to foster leadership 
skills such as conflict resolution, problem 
solving, decision making and communica-
tion. These conferences also include work-
shops for the parents of the student-leaders 
to assist them in fostering leadership skills 
in their child.  Six fourth grade students 
from Niantic Center School attended this 
leadership conference in January of 2011.  
Students and parents returned with a variety of positive com-
ments and feelings regarding the conference.  They enjoyed 
meeting students from other elementary schools in the area as 

well as participating in team build-
ing and problem solving activities.   
     The second student recognition 
program attended by NCS students 
and staff was the Annual Elemen-
tary Arts Festival held at the Aqua 
Turf restaurant in Southington in 
February of 2011.  This year’s ban-
quet was titled “Dance Your Art 
Out”.  This festival honors two out-

standing students who have excelled in the areas of visual or per-
forming arts, and who exhibit high levels of citizenship and coop-
erative skills.  Two fourth grade students were recognized at this 
event.  One student was recognized for her artistic talent and an-
other recognized for his vocal music talent.  The event is tailored 
to the students and includes dinner and entertainment.  Families 
of the students were invited to attend as well as the principal, 
music teacher, and art teacher.  It was a wonderful evening filled 
with much pride from the parents and teachers.  
     NCS will continue to take the opportunity to send students to 
these outstanding programs in the future! 
Melissa DeLoreto, NCS Principal 
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     The decision to keep the schools open on Veterans Day was 
instituted in 2005-2006 as a Board of Education initiative.  As 
a result, school remains in session on November 11th but the 
focus of that day is on the purpose of Veterans Day.  Each 
school develops a program and makes the community members 
aware of the activities so they can attend and participate.  Since 
2005, Niantic Center School has been developing a quality 
program on this day for students, with participation from par-
ents and community members.   
     November 11, 2010 continued with this tradition.  The day 
began with the entire school gathering for the opening ceremo-
nies.  This included a color guard presentation by the Silver 
Dolphins, US Naval Submarine School, singing of Patriotic 
Songs by the Fairwinds,  the US Coast Guard Academy’s se-
lect ensemble of female singers, a precision rifle drill demon-
stration by the Silver Dolphins, and a medley of service and 
patriotic songs sung by the students.  The day also included 
grade level activities such as flag etiquette and a display of a 
humvee from Camp Niantic.  Students learned about the hum-
vee and had an opportunity to sit in it.  Teachers continued 
throughout the day with lessons in their classrooms to help 
students develop an understanding of what it means to be a 
veteran and why we celebrate Veterans Day.  Closing ceremo-
nies began with the entire school community walking to the 
town green in Niantic.  During the observance at the town 
green, students sang “God Bless America” and a wreath was 
laid at the Veterans Memorial.  The ceremony concluded with a 
performance of “Taps with Echo” played by an East Lyme 
Middle School student.   
     The day was quite memorable and it was evident these ex-
periences and celebrations helped students understand the 
meaning of Veterans Day. 
Melissa DeLoreto, NCS Principal 
 
 
 
 

 
 

We are looking forward to another  
special day on November 11, 2011.  

  All are welcome to come and celebrate with us!  
 

Veterans Day Celebration 
at Niantic Center 

A Yearly Event 

Student Recognition 
Programs at  

Niantic Center 
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In an effort to help prevent summer reading re-
gression in our primary grade students, Lillie B. 
Haynes School (LBH) recently implemented a 
new program designed to encourage daily read-
ing for pleasure. This past spring, parents were 

asked to support their child’s reading throughout the summer 
by participating in the Just Right, Drop In, Summer Book 
Club.     

     Students, accompanied by an adult, were invited to the 
LBH Learning Center on Thursday mornings over the sum-
mer months.  Each week of the Just Right, Drop In, Summer 
Book Club, children enjoyed a snack, a treat that included a 
purple reading wrist band, and the opportunity to select a 

Summer Book Club at Lillie B. Haynes 

Trout in the Classroom at Lillie B. Haynes 
 For 20 years, schools across the country have 
participated in TIC.  TIC is sponsored by local chapters 
and Mr. Faulkner’s class is sponsored by the Thames Val-
ley Chapter of Trout Unlimited.  Local chapters provide 
support in setting up aquariums, answering questions, 
and providing fish food and the eggs. 
 TIC is an opportunity to show the importance of 
science in today’s classroom.  Science provides an au-
thentic experience using language arts skills and math 
skills for students of all ages.  For example, students can 
see the purpose of a line graph and all its parts as they 
graph daily temperature, ph levels, and ammonia levels.  
They can interpret the data by comparing data and fish 
development to propose hypotheses about how water 
quality affects growth.  And they communicate their ideas 
by writing their ideas and sharing with others.  Finally, 
they are learning science concepts about adaptation and 
habitats. 
 Perhaps the most impor-
tant aspect of TIC is the connec-
tion it gives students with their lo-
cal ecology.  Trout are native spe-
cies that require a specific habitat to 
thrive.     
 Students can make the connection between hu-
man interaction with their local environment and how it 
impacts a native species.  By being caretakers of the trout, 
students have an investment in the care of their environ-
ment.  Perhaps they will think twice the next time they 
throw that candy wrapper on the ground!                              

brand new book to take home and read.  To provide 
additional excitement, young readers were able to earn 
bones for our school psychologist’s dog, Fergus.  

     Another benefit of the Just Right, Drop In, Sum-
mer Book Club included, at times, supportive reading 
strategies that parents and caregivers learned.  For in-
stance, did you know that a misread word is actually 
considered a “smart miscue” and may not always need 
to be corrected?  Additional suggestions to help fami-
lies assist their son or daughter with reading will be 
explained in upcoming editions of LBH’s Weekly Buzz.    

Andrea Sandler, Reading/Language Arts Consultant 

 They start off as eggs and gradually blossom before the 
eyes of fascinated third graders.  Students are learning about 
animal adaptations, habitat conditions, graphing, observing, 
describing, and many other science, math, and language arts 
skills…and they don’t even know it.  The trout are teaching 
them, with a little guidance from their grade 
3 teacher, Christopher Faulkner, at Lillie B. 
Haynes.  Mr. Faulkner’s class participates in 
Trout in the Classroom (TIC), a program where 
students raise trout in a classroom fish tank 
and release them into local streams. 
 Connecticut classrooms participating in TIC receive 
trout eggs in November and place them in their classroom 
aquarium.  Over the next 7 months, students and the teacher 
monitor and record feeding data, water temperature and quality, 
and growth and development of the trout.  Last year was the 
first year that Mr. Faulkner participated.  Mr. Faulkner feels that 
it was a success for both students and fish. “We started with 
about 200 eggs and released about 100 trout into the stream.  
Students were able to watch their development and monitor 
their environment every day,” stated Mr.Faulkner. 
 TIC gives an engaging opportunity for students to learn 
and practice interdisciplinary applications in science, social stud-
ies, mathematics, language arts, fine arts, and physical educa-
tion.  Furthermore, students have a chance to take responsibility 
in caring for a living creature. “Students were very excited about 
watching the fish every day and they were always willing to par-
ticipate in any way they could.  As I become more familiar with 
TIC, I will investigate integrating more disciplines,” stated Mr. 
Faulkner. 

Chris Faulkner, Grade 3 Teacher 



Connections! 
     “Connections”, a new advisory program at East 
Lyme Middle School, has been implemented to pro-
mote our district goal that “each 
student in the East L y me  P u b l i c 
Schools will be supported by car-
ing adults” and also addresses 
components of our bullying policy to 
create a positive school climate.  Each student has been 
assigned to a connections group of 10-12 students with 
one teacher.  Lessons have been developed that address 
monthly themes such as team building, responsibility, 
acceptance, community, and citizenship.  Twice a 
month, these lessons will be implemented and connec-
tions will be made. 

    We are very excited about this new program and are 
fortunate to have a dedicated staff and committee that 
support the development of the whole child. 
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MathCounts! 
     East Lyme Middle School offers the competitive Math-
Counts for 7th and 8th graders, as well as a Junior Math-
Counts for 5th and 6th graders.  Approximately 60 students are 
involved in MathCounts and every year these students partici-
pate in the national MathCounts competition.   The competi-
tion fosters an awareness of the importance of math education 
among parents, educators, industry and the public at large. 
       Last February, the East Lyme team placed second out of 
28 teams in the Eastern Regional competition held at the 
United States Coast Guard Academy.  Three of the students 
moved on to the finals where they showed a strong perform-
ance while competing against the best and brightest students 
in the entire state.  East Lyme Middle School  has a long his-
tory of strong performance in every MathCounts competition 
they have entered.  Preparation is already underway for the 
2012 event and we have no doubt that the students from 
ELMS will be a force to be reckoned with! 

East Lyme Middle School 

     As students with special needs begin to transition 
into life after high school, many move directly into col-
lege and/or a job.   For some, it is extremely beneficial 
to have opportunities to experience employment with 
support from their school before graduating.  Over the 
last year, East Lyme Public Schools has been hard at 
work supporting students to have these opportunities in       
our own community. 
     The success of this program  is a direct result of lo-
cal business owners who have opened their business 
doors to our students.  Anytime Fitness, That Look 
Hair Salon, and Pape Chiropractic are three examples 
of local business owners who have given our students 
opportunities to experience the successes, and in some 
cases, the struggles of working.  Each of these busi-
nesses have generously provided our students with their 
first “boss” experience.   The benefits of working goes 
beyond job related skills.  The connection with the 
community outside of high school is powerful for stu-
dents who may need to ask for a reference or fill out an 

application down the road in their life.  Carelot Childcare, 
Firmin’s Garage, and Niantic Acupuncture and Family 
Wellness have been supportive in helping our students learn 
what are called the ‘soft’ skills.  The soft skills include get-
ting along with co-workers, asking for help when you need 
it, and most importantly, responding appropriately        
to a criticism from the boss.    
      East Lyme’s businesses have directly contributed to our 
students’ success and for that we are very appreciative.  
Other businesses that are also involved with this program are 
Bridebrook Health and Rehabilitation, Advanced Power 
Equipment, South Shore Physical Therapy, The Children’s 
Museum of Southeastern Connecticut, Broadway Kids, and    
Target Stores of Waterford. 
 
Brian Reas, Assistant Superintendent 

 
If your business is interested in working  

with our students, please email Brian Reas at 
brian.reas@eastlymeschools.org. 

ELHS Students - Getting to Work! 
Judy DeLeeuw, ELMS Principal Judy DeLeeuw, ELMS Principal 



Coastal Connections 
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   The students and staff at Coastal Con-
nections have really enjoyed our first full 
month of school.  For those of you who 
do not know about us, Coastal Connec-
tions is a new pilot high school program 
supported by the Board of Education.  It 
offers a nontraditional high school op-
tion to earn a 
diploma for stu-
dents living in 
East Lyme and 
Salem.  It is in-
spired by the Big 
Picture learning 
model which 
focuses on the three R’s: relationships, 
relevance, and rigor.  It provides stu-
dents with a smaller, more supportive 
learning atmosphere which individual-
izes learning experiences while focusing 
on interest-based learning opportunities.  
Students are in school three days a week 
where they focus on five key skill areas: 
empirical reasoning, quantitative reason-
ing, communication, social reasoning, 
and personal qualities.  The other two 
days of the week, students participate in 

This school year, the district is implementing some new programs and initiatives that will provide students with even 
more educational opportunities.   

Coastal Connections is a new pilot high school program supported by the Board of Education.  It offers a nontraditional 
high school option to earn a diploma for students living in East Lyme and Salem.  (See Coastal Connections below.) 
 

Culinary Arts: The culinary arts room is completely redesigned and 
will allow students the opportunity to be engaged in a beautiful up-to- 
date facility.  This project was a joint effort between the school system 
and the Town of East Lyme and is a credit to all involved in the plan-
ning and execution of this vision.   

Senior Privilege: Finally, for the first time in approximately fifteen 
years, seniors will be allowed to arrive to school late in time for second 
block if they have a study hall first block, and are in favorable aca-
demic and disciplinary standing.  This will also allow for more flexibil-
ity and educational opportunities in scheduling for students.   

New Programs and Opportunities for East Lyme High School Students 

internships of interest within our com-
munities supervised by on-site mentors.   

     A small program by design, the 
Coastal Connections students have been 
heavily involved in developing a highly 
positive school culture, identifying their 
interests, completing projects, and se-

lecting possible internship 
sites.  The first assignment is 
the “Who am I” project aimed 
at identifying the individual 
interests and learning styles of 
each student while also pro-
viding a baseline for skill de-
velopment.  Students have 

been hard at work researching their 
topic, developing timelines for their 
lives, and interviewing persons of sig-
nificance.   Creating original works of 
art, poetry, and musical lyrics is a regu-
lar occurrence as well.  Internships have 
been identified for all of the students and 
most of them have successfully begun 
their placements.  Current internship 
sites include Crescent Point, High Hopes 
Therapeutic Riding Stables, Firmin’s 
Garage, Carelot Children’s Center, and 

Music Bureau. 

     Perhaps the most resounding evidence of 
the early success of the program has been 
the consistent comments by students that 
Coastal Connections feels a lot like a fam-
ily.  Students have even commented that 
they found themselves wishing they had 
school on weekends…higher praise we can 
not imagine.  The attendance rate for the 
first month of school was at 96.8% which 
disappointed the students (they thought it 
should have been higher). 

     If you are interested in further informa-
tion about our Coastal Connections program 
please contact us at 860- 691-4424.  We are 
located at 315 Flanders Road in East Lyme 
(on the second floor of Carelot).   

Dr. Michael Sullivan 
Assistant Principal for Coastal Connections 

Michael Susi, ELHS Principal 


