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SUMMARY 
A meeting was held at the Lillie B. Haynes Elementary School-Principal’s Office.  The purpose of the meeting was to 
discuss the programmatic and physical needs of the school. 
 
PRESENT 
Dr. David Miko  Principal 
Mr. Benjamin Monroe  Project Architect, Kaestle Boos Associates, Inc. (KBA) 
Greg Ludson  Chief Custodian 
 
DISCUSSION 
The following items were discussed, not necessarily in the order presented.  KBA e-mailed Mr. Miko a list consisting 
of typical questions in an effort to expedite the meeting. The list is attached to the minutes. 
 

• (Architect noted that the main office is small and there are no adult sized waiting seats.) 
• A common problem throughout the school is a shortage of electrical outlets especially for the new computers 

and smart boards. 
• Some movable system partitions have been removed from the school.  The school would like them to be 

restored so that spaces may be divided when needed. 
• A partial ventilation system has been installed for improved air conditioning and air flow. 
• Currently the summer programs are limited to classrooms with air conditioning. 
• The nurse’s office needs air conditioning if it is to operate during the summer class programs. 
• Electrical panels are labeled to the original school plan and no longer correspond with the room names. 
• Boiler #1 runs well 
• Boiler #2 needs a new “skin and doors” even though it is within 8 years of previous replacement, it is too 

frequently fluctuating between on and off. 
• There is inadequate parking, with staff and volunteers the parking lot requirements are beyond the limitations 

every day, resulting in many staff parking on the lawns or illegally. 
• There is very limited visitor parking. 
• Event parking is impossible. 
• New stage curtains are needed.  The existing ones are very worn. 
• The LEARN wing needs new windows and roof, it is very cold and the heating system cannot keep up to 

compensate. 
• The ADA egress ramp out of the north LEARN wing does not have adequate site accessibility, it ends directly 

onto grass. 
• The roof frequently leaks throughout the building. 
• The roof of the entrance canopy is dangerous.  Water runs off onto windows and into the soffit of the main 

building.  Plants are growing in the gravel ballast. 
• The small gym has been converted into classroom space and has lighting and heating issues. 
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• The asphalt at the back of the building is crumbling. 
• The bathrooms are not properly designed for elementary school students, many fixtures are too high. 
• Sections of the pre-school wing 13 & 14, the front classrooms and the music room require new windows. 
• The lunch is currently broken into 4 waves, any more would significantly impact scheduling, a possible sign 

that the cafeteria is inadequate for the number of students. 
• Not all of the classroom televisions are working, making it difficult for school wide announcements. 
• The school would like to install an additional 11 smart boards to cover every grade.  Now only 3rd grade and 

4th grade consistently have smart boards. 
• All other spaces are using dry erase boards and overhead projectors. 
• The district has a five year replacement plan for all computers to be brought up to modern technology. 
• The language arts program uses the TV studio for educational use. 
• The gym partitions are on a manually operated crank which can pose a hazard if it is under high  torque, they 

would like to go to an automated system. 
• The main office is noisy and crowded and may not be large enough. 
• This school has shown a 20% growth in the last five years, the only one in the district. According to the 

strategic school plan. 
• A dedicated PTA office is desired. 
• (Via e-mail: Bathroom lighting is inadequate and should be upgraded) 
• (Via email: a sewer gas odor has been a recurring problem in various parts of the building for years and needs 

further investigation.) 
 
cc: all present, Brian Solywoda, file 


